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ALAUNIVNISIDU
Financial Highlights

saldannnisang/ Sales 11,876 10,493 9,915
se/16is93/Total Revenue 11,958 10,548 9,984
rinladusiGross Profit 907 787 9,984
lsnewinaenidauazAnt ausA/EBIDA 467 382 269
mls nB/Net Profit 109 101 72

“uniwgaanTotal Assets 4,403 3,650 3,340
Wi~ usanTotal Liabilties 3,226 2,691 2,407
nuﬁﬂ@ﬂLLazGﬂniﬁzLLé’q/Faid-Up Capital 248 248 248

ueghiati/Shareholder’s Equity 717 675 933

gnsrinladusiu Gross Profit Ratio 7.83 7.69 6.89
amannls nB/ Net Profit Ratio 091 0.96 0.72
FRIMNANBLUNUAIN WNFNETTIN / ROA Ratio 2.48 2.77 2.14
ﬁmmﬁ“umnu / Debt to Equity Ratio 2.74 2.44 258
nnls wBsatiu / Earing per share( Baht) 0.44 0.41 0.29
yAAIANLTTYT sy Book Value (Baht) 474 427 3.76

v
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v
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Massage from the Chairman

The company performance in 2007 showed the total income
11,958.03 million or 13.36 % increase with the net profit of 109.01 million or
7.98 % increase. The earning per share was 0.44 baht, which was higher
than that of 0.41 baht in 2006.

Although the overall economic situation in 2007 of Thailand exhibited the expansion of 4%, this
figure reduced from that of 5% in the former year due to negative factors as increasing crude oil price,
stronger baht value and the instability of domestic politic situation. Contrarily, many positive factors as the
inflation rate that was lower than 2-3% and the tendency of reducing interest rates, the increasing expenditure
of government sector for the referendum of the constitution draft and for the election of parliament
representatives in the 3“and 4" quarter respectively, gave a good sign for the continuous expansion of the
nation’s economic. From these two latter activities in the second half of 2007, the company, as a printing house
with preparedness in controlling system, production technology and good security in printing system, was given
an opportunity to be selected from the Election Committee to publish the referendum ballots and ball papers.

Panning to the wholesale business on computer equipment operated by Synnex (Thailand) Public
Company Limited, its favorable growth increase was 12%. In 2007, Synnex commenced the use of Auto
Warehouse for the speedy and efficient administration of warehouse and logistics. We also introduced the
concept of CNEX shop to provide services, sell products in the manner of franchise. Also in 2007, we have
expanded 5 franchising branches, transformed the company to be a public company limited, increased the
registered capital to 705 million Baht and presented our business for the approval as a listed company with
the Stock Exchange of Thailand in order to propose the common stock sale to public and have them be
registered securities in SET.

The company performance in 2007 showed the total income of 11,958.03 million baht or 13.36%
increase with the net profit of 109.01 million baht or 7.98 % increase. The earning per share was 0.44 baht,
which was higher than that of 0.41 baht in 2006.

As the Chairman of the company and the affiliates, | would like to take this opportunity to present
my concern in the duties, obligations and responsibility for the business supervision. | aim at continuous
adjustment and development of the company by adhering to the principles of morality, transparent administration
and protect the benefits of stakeholders or shareholders who have received the dividends since the company
has become the listed company in SET in 2006. Our customers also receive quality product with the
development in accordance with ISO 9001 standards.

| would like to offer my appreciation to all shareholders and value customers who have given us a
good support including all staffs in every sector, executive officers and employees who give their contribution
and assistance on the operation of the company until we can meet continuous success throughout these 50
years. TKS Technology Public Company Limited gets ready to develop printing business to meet the
international standard on technology and environment care which are as key part of the economic, social and

nation development.

M

(Mr. Supant Mongkolsuthree)
Chairman
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Audit Committee’s Report

The Auditing Committee consists of two independent directors,Mr.Somchai Kurujitkosol
as the chairman, Mr.Narong Joonjuasuparerk as member. All The Audit Committee are not the
executives or employees of the company

In 2007, the Auditing Committee held seven meetings to audit the company’s financial report
and the internal control systems. In each meeting, the internal auditing manager was also
invited to supply the information. An external auditor was also invited to review the balance
sheet ending 2007 on February 18, 2008, who also voiced his/her explanation which concluded
that as at December 31, 2007, the corporate balance sheet was arranged in accordance with
the general accepted accounting principles and disclosed the information completely. The
Auditing Committee thus approved the corporate balance sheet of the fiscal year 2006 and
believed that it should be submitted to the Board of Directors for consideration and approval
before further forwarding to the shareholders’ meeting.

The audit committee has considered and amended the charter for Directors to perform
within limits and responsibilities.

The Auditing Committee inspected the internal auditing system with the management
and the internal auditor and found the sufficiency of the acceptable standards of the company’s
internal auditing system. The Auditing Committee also examined the work of the internal
auditing unit in the past year and found its efficiency particularly in following up the risk
managements.

The Auditing Committee assessed the performance of the external auditor in the past
year and proposed the company’s Board of Directors that it, in the shareholders’ 2008 annual
meeting, should appoint the existing auditor, namely SAM NAK-NGAN A.M.C. Co., Ltd., to
continue its work.

Mr. Somchai Kurujitkosol

Chairman of the Auditing Committee

Mr. Narong Joonjuasuparerk

Auditing Committee

TECHNOLOGY FOR THE FUTURE

TKS. Technologies Public Company Limited
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Board of Directors

- Mr. Supant Mongkolsuthree

Age

Position

Educations

Seminar

Other Current
Positions

50

Chairman

- Leader Program, Captial Market Academy (CMAS3)

- National Defence College of Thailand (NDC 2546)

- Honorary Doctorate Degree in Economics, Ramkhamhaeng University
- Master Degree in MBA, City University, USA;

- Master Degree in Political Science, Chulalongkorn University

- Bachelor’s Degree in General Business Administration,

Sukhothai Thammathiraj University

- Executive Leadership Program, NIDA-Wharton,
University of Pennsylvania

- Director Certification Program(DCP) ,2004

- Director Accreditation Program(DAP) ,2004

- Industrial Entrepreneur Seminar No.3 (MPP3)

- Modern Managers Program No.4 (MMP)

- Chairman T.K.S. Technologies Public Company Limited.

- Chairman Synnex (Thailand) Public Company Limited.

- Chairman T.K.S. Siam Press Management Co., Ltd.

- Director Thailand Institute of Scientific and Technological Research.
- Director, Listed Companies Association.

- Director, The Federation of Thai Industries, Patchouli Provinces

- Adviser to the Thai Printing Association

Mr. Virachai Srikajon

Age

Position

Educations

Seminar

Other Current Positions

55
Director

- Leader Program, Captial Market Academy (CMA4)
- MBA, Southern University, USA
- Bachelor’s Degree in Mechanical Engineering, Kasetsart University;

Trained at the Thai Institute of Director(IOD).
- Director Accreditation Program (DAP), 2004

- Executive President,Chiangmai Medical Business Pcl.
- Director, Synnex (Thailand) Pcl.

- Auditing Committee Member, Patkol Pcl.

- Director, Thai Storage Battery Pcl.

TECHNOLOGY FOR THE FUTURE
TKS. Technologies Public Gompany Limited
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Board of Directors

Miss Siriwan Sukanjanasiri

Age

Position

Educations

Seminar

Other Current Positions

45

Director / Company Secretary

- Master Degree in Finance and Marketing, Sripathum Univeristy

- Bachelor’s Degree in Advertising, Ramkhamhaeng University

Trained at the Thai Institute of Director(IOD)
- Director Certification Program(DCP),2004
- Director Accreditation Program(DAP), 2004

- Judge, The Central Intellectual Property and International trade Court

- Judge, Central Labor Court

- President of Plearnpattana Family Council, Plearnpatana School

- Treasurer, Christian care Foundation for Children with Disabilities
(CCD)

- Treasurer Printing and Paper Packaging Industry Club

The Federation of Thai Industries.

Mr. Somchai Kuruijitkosol

Age

Position

Educations

Seminar

Other Current Positions

51
Independence Director/Chairman of the Auditing Committee

- Master Degree in Accounting, From Thammasart Universit

- Bachelor’s Degree in Accounting From Thammasart Universit

Trained at the Thai Institute of Director(IOD)
- Director Accreditation Program(DAP) ,2004
- Director Certification Program(DCP), 2006

- Managing Director, S.K. Consultant Service;
- Advisor, State Railway of Thailand
- Director of The Environmental fund

- Special Instructor, King Mongkol’s University of Technology Thonburi

TECHNOLOGY FOR THE FUTURE n
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Board of Directors

n Mr. Narong Joonjuasuparerk

Age

Position

Educations

Seminar

Other Current Positions

54

Independence Director/ Auditing Committee

Leader Program, Captial Market Academy (CMA4)

Master’s Degree Program in Public and Private Management from
Nation Institute of Development Administration(NIDA)

Graduate Diploma in Public Law and Management(1st Class), King
Prajadhipok’s Institute

Graduate Diploma in Politics and Governance in Democratic Systems
for Executive(8th Class), King Prajadhipok’s Institute

Bachelor’s Degree in Communications,Chulalongkorn University;
New Manager Promotion Project, Chulalongkorn University;
PTHE Training No. 9 Project , Asian Culture Center Student Allumni

and Overseas Technical Training Scholarship, Japan
Trained at the Thai Institute of Director(IOD)
Director Certification Program(DCP) ,2005

Director Accreditation Program(DAP) ,2005

Vice President, Matichon Pcl.

n Mr. Aungsurus Areekul

Age

Position

Educations

Seminar

Other Current Positions

47

Director

Bachelor’s Degree in Engineering , Portland State

University,Portland,Oregon,USA, 1984

Managing Director, Thai Chamber of Commerce;

Secretary of Thai Construction Industry Association;
Managing Director,A.S.Associate Engineering(1964) Co., Ltd.
Director, INV Internation Supplies Co., Ltd.

TECHNOLOGY FOR THE FUTURE
TKS. Technologies Public Gompany Limited
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Board of Directors

Mr.Sangiam Santad

Age 61
Position Independence Director
Educations - Bachelor’s Degree of law, Ramkhamhaeng University

- Master’s Degree of Public Administration Program, National

Institute of Development Administration

Seminar - Director Certification Program(DCP), 2004

- Director Accreditation Program(DAP), 2004

Other Current Positions - Director , The Trade Competition Commission
- Independent Director / Audit Committee , IRPC Pcl.
- Independent Director, TISCO Bank Pcl.
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Senior Executive Officer

o Jd =1
UNE WUG NIAR B

g 50 1l
ATLUUIIULEEN 192 NUs TN ALZINg
NSANEA

- AN AIELTMNIIEAL 0 01TINEINNIRANANY (IEN. §U 3)

- Anendetlesiustennndng (aue. U 2546)

- e idiainaudng AT iAmgn #f aanendesuAum

- anyeunIn MBA City University, U.S.A.

- Fyanin Aneigan piginasnsaiuanends

- Ryoynes Al amAnende Jwviasssuaen

nsausuTiganuunuIwininssunas

- Executive Leadership Program , NIDA- Wharton , University of Pennsylvania

- wian mstlsyniafieing prtiunssunisudimiva(oD)

- Director Certification Program(DCP) ,1“] 2547

- Director Accreditation Program(DAP) , 1] 2547

- AN 79 “nay 19 99d fihenlud an”

- TasansAnEnauAtanineg - unetloyoyn o dseimean

- Tasensausndisznaunisgmn Amnesx §u 3 (MDP3)

- Tasannay 30 Fegannisealusdiu 4 (MMP)

munisauluilaqiiy

- dszanunasunis 13 Niate nalulad adamngy)

- lsgsnunsaunig WS Fwile Weznalng)anta @)

- 19281UN9INNNT L3EY AiAle . enung  wuadiusf A

- nesunns onthidseanendn afuazmalulaguvelszindlng

- UITAUANILAYNITNATLTMTAANNT 17 WINA
niiuAdeAnenA afuazmaluladuislsznalne

- NITNANT  NNANLTENAanzidey

- NITUNNT NNgA MuNsTHUNLszmAlng

_ fBnen wraunnsnsiing

TECHNOLOGY FOR THE FUTURE

TKS. Technologies Public Company Limited




4>

I
A aN e = e
@30 WuSmss:AU o

w1l A5edY AU

|
a1 56 1l
AuuUluLFEN  nIsunIg gAnns
nsAnm

- WAN AINLEMNSITAL 9 0nANENNIIRAIANI (38N, $U 4)
- Byayniv 13M19997A Southeastern University, USA
- WBryognes Aanssuen Af 121AT8INA AMTINENABINEATAY BF
NFAUTNILNLINUUNUINUUINNGTNNS
wan mslszniafiodng onfunssunisudving(op)
- Director Accreditation Program (DAP) 1] 2547
Auuusdululaqiiy
- szeunssuniiizung una g usgsnanisunng
- N9TuNTg unA. Fuile (szmelng)
- N39UN1IM9IA @U Patkol (Public) Co., Ltd.
- NIINNNT LNA. el paLss LuAmass

WIE WAR  LIAUTRULATHS

fumislutdim  seslssudwiniiiveenl  souneuaznsmae

g 491

nsAnEn

- 1fBynsT  127N1TRUNNIEUIANT NMINNRETINATUN

- Mini MBA NM9L3Mn3gania Nnnanendamuanisdn

sz unsal

- 9NITUNNIRAANTT L3 TlAte . waung  ulawiud aarie
(2540-11aq1Tw)

- gaanssherydazain du yu 1R Aiase . ename waie anin
(2537-2540)

- duhiiumma au suiansinewialae AfaWnTw)(25630-2537)

U M ATITTU  NeYAuAs

@ s19v1uUs:9U 2550

Annual Report 2007

el 46 1 _

AUUUIlULEEN  seatlsvsnududiifinivng  1enIueIuIenIg
wazdnenig gamnseeniatu

mMsAnE

- Sy NsRukazNIIRaIa NANENaEATUYN

- 1ByyALIme- NslaE N NMANENRTINATLIG

sz umsal

- gnwane wnu Araniwe - unnailygauaznisdnszudnatlsvine

(2549-11aq1T1)

- HRWINE WU ANALINUNATN (2544-2547)

- sz nesauATImEEEL TeFaumauiaL (25481917

- wiitydin yallses Wawieaniing (2644-Taqiii)

- Wityign ngugn MNIINNIRNALATLIIAATINgE AN

- e wnssuwslsznalne (2547-Taqiy)




Senior Executive Officer

%

u UNIANHN NAAN

u a q
g 441
o 1 a s v v dl a a
AWMU LULEEN 9091 o A UENLEMNG NENUHER
MSANEN
- yaeE §5en Af NuAnendusNAu
- o, deu waluladdngs mnsu
ilsz unsal
- Haannstieleesu unafiieaie naluladl (2537-2548)

aa
n wieah Mg Dauln

g 54 1

suuusluLEEm  gannisdhenan

MsAN®

- et matlyd o ewdlenis

- autfinyayn 181YNT wmAllAngamn

sz unsal

- faannshendn 13 wefila a0 (2532-2542)

- faansdienan 15 uianefindeueudiiie (2524-2532)

- uthunun pendinnaniin i 07w 90 4in (eeziudu)
(2523-2525)

- uthunun pesfismiauiin 1 Tn MTUALE S1rin o
(2516-2540)

UIENIUN qaﬂsznﬂ‘umn

ang 41 1

punuslutdem  gannishenianain

MsAnE

- ByasE 1mNyEaAY B IWaNeNAEIINAILIA

ilsz unsal

- HAANNT AUINBUATHRWLLLANAR LAY Uxa. A walulad
(2540-2544)

- HAnnnsienng LAan.n1dA B N weus N15RRa(2537-2539)

- Haannsdheune uan. Aute euawus(25634-2536)

TECHNOLOGY FOR THE FUTURE n
TKS. Technologies Public Gompany Limited




7
A aN e = e
Iﬁ YuSNISS:AU

n U 'I'Jtu°§m TNEUAY

[ 47

Cl

=0

o

pundsluusEn  ganniediensa eunielu
MsAN®
- Sryaynsd Uimnsganamisdoy®  smnanenausuAIum
- Wyanin Angdgusean uar af onfuludinimm Wi #f )
sz unsal
Vo 1 = =
- gaanns ‘aupa aunelu una. Niete . malulatl (25639-2649)

U

- Wnth upea aunelu una. et . wmalulad (2536-2538)

'
©3°e

e wiTtyT 15 adnimns  Anril (2631-2532)

a o v L4 aa
n UM 1INNETAU qwﬁqmsﬁm

LRt 46

=Y

o

sunuslundEm  gaanisdeinyd

NSANEN

- Sryaynsd Usmsgsiamiaiayd)
NN ETTNATUNS

sz unsal

o A

- gannng awlty® una. Aiae natuladl (2539-2549)
- Panh aulnyd une. fiale nalulsdl (2536-2538)
= a

- WilnauTd uns. fiate malulad (2532-2535)

4

UNLINYT  UNDI

[ 53

Cl

=Y

o

punusluLEm  {aansdetTunsAALLUNIW

nsAnm

- aulRnyeyn Winnsgana  1113TNNIRAn A INenae AyasdgIna (VBAC)

sz unisal

- HAANN9NEEMNSAATULLANW Uan. Ate . BNng uauAawiul
(2540-T1aq171)

- fgoe e9ugInig suasawamad ae ((unT) (2519-2539)

n @ s19v1uUs:9U0 2550  Annual Report 2007



Senior Executive Officer

o)
=)
ac)
~
=0

5

mwudslundem  Jaanisdhamelulad 13 wme

MsAN®

- WByanln WenA afuvdadin - 121 Computer Science ANaINTDL
HUNINeNAL

- 1Byyes WA afTudin 190 GRf AF WNANENAEINAILIN

ilsz unsal

- IT Manager Uni-President (Thailand) Ltd. (2541-2543)

- IT Manager EAC Marketing Services (Thailand) Ltd (2540)

- EDP Manager Diethelm & Co., Ltd. (Special/Foods Product Division)
(2537-2539)

wgasqal lann  dena

ang 457
ALruluLsEn  fanniseeeuienis
NSANE

- Bryasd AnvNyeAn BF

- wanendenTes v

sz unsal

- faansdhanisnann Ui auall Wszmelng) aniin2549-2550)
ﬁj”mﬂﬂiﬂmﬁm%ﬂmqi una. enuudnalag (2547-2548)

A ”mmidwﬁm?‘;ﬂmqi 1Tt uflalaseerilAdumes anrin (2539-2546)
yo

- gannisdhen@n 139 gadimlanes aafilandu Weemelng) a1ia
(2534-2538)

TECHNOLOGY FOR THE FUTURE ﬂ
TKS. Technologies Public Gompany Limited




NONSSU
Activities

msifiangulssiunIaInLN A1 9

v !
wieladn Tuleniv] seuneniguuss wariguusTdIINIINIzNINgn Wnssu
WATADILYINNY

wieTlazyns 16331908 FFNUFRTIETINIINIENTNGSH MNTTN UATADITYINAU

an o o o

WA.0.0. 318 WHAT §INAUNI9AN9997)59 AR {ng AT
UATATUTVINNNY

n @ s19v1uUs:9U0 2550  Annual Report 2007



FrauFuNnaIUaINAAIANANNINE

TECHNOLOGY FORTHE FUTURE
TKS. Technologies Public Company Limitad




I

®

vy NMWSJIVYILGSND

3 iaie . melulad aaia Govnew descanlidl 252 Lﬁ@oﬁ’mﬁuﬁqa‘ﬁmﬁ'mﬁumwwﬁm
Lﬂ%‘lmﬁﬂuu@zﬂqﬂmmﬁ uneu ﬁi'amu?ﬂé?wvl,é’ﬁmmﬂq?ﬁm% SNTHARLAZANMNNTE AN RN
Feriies “wilneufinmes s ldudenisanifiugsiaseniduy 2 'au Ae ﬂﬂiﬁ%ﬁuﬁ‘ﬁ‘ﬁ@;dﬂmﬁ
malinsaiiunisaes 158 Aiate walulad aain @1 “UsEn” uazidim fiee

ENNINT LAY Arie ¢ Baws 7 uaznisaiiuganadnaniianenfiawmes ginsaisle
WaspauiaAes daniuaf szul 19 wnA  uasd @:mﬂﬁmﬁﬁﬁumuﬁum:f naldnag
Aiiuauaes 13 wda dszmdlng) arfamone) “Fuda”

ﬁqiﬁ@sqﬁuﬁﬁﬁ%ﬁum@ Toe 13 waz  wasne  (W3dmdediu 100%) Wunislivsnisau
finriszuueeriin sauuutleustauuaziunilenusu NIANW I ULRARDAY A ARLARTUATI1IAN
wananHuga BN B AduURNuasAn WdiuesAnsawa vy Wunisldusnisanuiaw
fiasuneas Tnenm uaz snams 1 e nnjuazlsaiand Luided 25 13 luflpugn Wn9su
nsfiniuazussaioei~u 1as WulseRaniiiaouniestunisliusnnsgsia™sind foeedesdns
uazmalulatiduiu doluszuueediin scuunanea uasnfansoaszuunIsinEANlaansie
yaluszLumsfiast nsAtLANdayaNAY Ja Hardware , Software waz Network UAZNNIATLIAN

DUTiNARAIHILLIY Finger Scan auiLNdag CCTVﬁ%umwnﬂfim NNT0AIA BUERUNAY W3
Hleafunsuens’ duuazdtasdwld UsEmdedl nanfideduutaswlod winewRailuszuy
Aanaa wianduduadsuuuindldiisnsiugninesdns ;Tqmﬂumm”\ﬁm\mmq NN

ganadpamiepeniomes gunsalferaspeuiames sewviuaf svuy 13 wnA uazd c-fu

Waesiliiuneuiamesiiunsiag s Wufunusniasasmie uduinndn 50 A
Quﬁ”]’ﬁ’lﬂémam‘g’uﬁ’l?:ﬁﬂ@ﬂ 2191 Intel, Seagate, HP (Printer), Kingston(Memory), planet (Network)
Philips Canon Lotus Waz Lemel 7l Housebrand LuEW InedmasnvninalFUd& suavdlan

L]

n @ s19v1uUs:9U0 2550  Annual Report 2007



nelutlsznsnauasnnan 5,000 1 waz il U3 ldTesiulu Sula Jeuas 50 anfeuay 49 fe
Tnengquaduiia Uszmealsiniy FaflusunusminaneuRaaes Waasila e 17 uazLEN1IE Supply
Chain #il Duudenann 9 aludsemaldndu  wavidlusaunuainiie“uApeuianesuas
walulad 19 wwe flugfl alunfiniae@oudie uaclvejdusud 3 seddan dasya o 1l 2549)
TnenFinlusiedudafisietnuasounquinlan 1y e wade uigeudEng desns au iudu
Fula Aaadud sylunisudwssuannguduia Ussnalsdudu lnefiyaansnaniuaulne
savaim soaneulaungluntsismnstituenme vnldfwila  wnsaiudaana nazmsudedily
pananelullssmndldetneiisy " nEnm Tnedl “winvilugjuazguinszans uiniivu ﬁﬂrﬁ%ﬂ@ﬁ
ouu Aus 4 A AaNAnE ngamne

i Wsniiunisi Suda dhnaiavaninduialszmelng Taefiuseaunnaii weans
W WﬁﬁyLﬂINVluﬁi'ﬂﬂ‘j‘z‘m“ﬁu wazaaliiusu 15y dundnnindaanzideulunanavanning e 12
FU9NAN 2550 Imﬂﬁu‘?ﬂ R L L TCURE At nasihauiadinaain lauFEmsaii
Tuq?ﬁ@muﬁuﬁmﬂ%u Tnenszauisefiniea i dulsai@idedsn veludunsfinduay
NIATLANTTLLNNUNNA deTuteduiulsefanilusinaszna Taotdmidimaneiias Yeensu
e lnntu

[ %

°o a a a o ' ' a a @) -4
ﬂ’]‘iﬂ’]LU‘Hﬁq‘iﬂQ‘H@Q‘U?EVIVLW’\’LLUQﬂQNﬁQ'EﬂQ‘Mﬂﬂ@’ﬂﬂLﬂ‘u 2 dszian ﬁNﬁ

“n "qusgle (%)

o s 1 - L = >
Nl naygeTna ANBUSTINANRAN
9 * 2549 2550
1 qiﬁfa“qﬁmﬁuamizmw "N1Ineu %’uaammuLLﬁ:ﬁmﬁuWLmuﬁuﬁqiﬁ@ 9.50 10.35
AN 9NEEAN TINL UAZLIMSAGILLLIRLN
2 | gafiadn “gnsirauivaned dmthenouuned gUnsalRans 89.98 88.96
ABUNLADRS TOWUIS F2UL 1T WNA
ezl o udesdldfuprauiines

UHNELUR i’mimﬂ’mmm’mLm“’mmﬂmmmmim ’mamim)’mmmmu’mh 'Ju‘ll’ﬂxiﬁ?ﬂ’Qﬂ'] aﬂﬂﬂimm@qumm
seldEu W Suihune, senidiesy memiimmaumwulumwmu 0.53% 1 2549, 0.69% T 2550
firiusnaanss i ue ez indesfiulnetsreiies Taafiseldainnisane
991 ‘quaniuangananming Tutl 2548, 2549 uaz 2550 Winru 9,914.96, 10,492.50 uay 11,875.82
Suumanuendy Teaddnmriilstuduminty 6.69%, 7.50% uaz 7.64% AusdU uazdiimls ue
UYL 71.56, 100.95 LAY 109.01 ATULNNATNAIAL
431 5U2NAN 2550 UTENH - undwesanwinu 4,403.31 A1uun Vil LA 3,226.28 1ULW
uaz ouresglauinAy 1,177.21 & uum Tmﬂ umwmquﬂ?m@umﬁ umwwuumﬁu 63.75%
way unindldvyuiten 36.25% tne” wninedl “n ’Jull’m 1w @ﬂ‘wumimua F AU 1,425 59
Frutam uag ugNAuMAe 112120 d1uLm wasuil umuﬂa‘vﬂ@umwu UNHWALY 82.07%
wazvil“Wldnyuden 17.93% sl ~uilil e awnn e e Sudniuiydeasfudieen
atfunn9iu 1,468.26 11 Wi viinnsduasiaiueng 784.53 1uLm

TECHNOLOGY FOR THE FUTURE

TKS. Technologies Public Company Limited




\14
;@C Overall Business Profile

T.K.S Technologies PCL, “T.K.S.” was established in 1980 to carry out stationery and office

supply. Later, the company has extended its business into production and distribution of

stock forms, business forms and security forms. T.K.S. have 2 part of business first

Printing Business operating by T.K.S. Technologies Pcl. And T.K.S. Siam Press Management

Co., Ltd. “Siam Press” and second, ICT Business oprating by Synnex (Thailand) Pcl.
Printing Business is running by T.K.S and Siam Press (T.K.S. holding 100%)

to provide complete service in printing business and variety of

product both roll and sheet with offset and Digital full colors

and black-white, it also warehouse management service for

large business organizations.T.K.S could provide T.K.S. and Siam Press

have location on an area 25 rai at Sinsakhon Printing City, Samut Sakhon

Province. The new printing house provides a wide range of high technology print work,

using a sophisticated digital printing and mail system to support both sheet and continuous

fold in a box printing, as well as an enveloping system, toner and highlighting distinguished

areas with special colour. The company uses state-of the art zero detect machinery to

prevent errors and to protect customer’s information, as special network design is used

with special software containing a firewall. A finger-scan system controls access to the

operation room, which is also monitored by CCTV camera. These features ensure correctness

and safety of all products. Back up site locate in Bangkok of Digital Printing and Warehouse

management.
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ICT Business is running by Synnex is an authorized distributor more than 50 leading computer
equipment products such as Intel, Seagate, HP (Printer), Kingston(Memory), planet (Network)
Philips Canon Lotus and Lamel, its house brand.And distributes the products to over 5,000
wholesalers and retailers. T.K.S. holding with 50% and Synnex group (Taiwan) holding 49% of
registered capital of baht 500.Synnex group (Taiwan), the market leader in IT, telecom and IC
components distribution in Taiwan (as of 2006) and one of the three biggest computer and
information technology products distributors in the world with coverage in several countries
such as America, Australia, China, Hong Kong, New Zealand and India. Synnex has freedom over
its management of the Company, has independent management policies and consists of
all Thai employees. This allows SYNNEX to be responsive to the fast-changing
competitive climate and compete effectively in the local Thai IT market.

The location site on a nearly 7 Rai area on Sukontasawat Rd.

Lardprao, Bangkok.
T.K.S plans of the initial public offering of SYNNEX in to the
Stock Exchange of Thailand (SET) will Offer 180 newly issued .For the future

business plan of TKS, the Company will concentrate on expanding its Printing and Office Paper Supply

businesses, both domestically and internationally.

The business of the company can be divided into 2 main groups as follow :

Income ratio (%)

No. Business Group Main Characteristic
2006 2007
1 Printing and Business Forms Design and print business form and 9.50 10.35
wholesale office paper.
2 Wholesale Computer Equipment | Act as wholesaler and distributor of part 89.98 88.96
and computer peripherals including
consumables used with computer.

Note : the income from sales and service includes discounted income from distributors, other income such as dividend,

interest receivable and profit from investment in joint partner (0.53%in 2006, 0.69% in 2007).

In the past T.K.S. operation and subsidiary continuously glow. The revenue and discount from

supplier in 2005, 2006 and 2007 are equal to Baht 9,914.96, 10,492.50 and 11,875.82 million. Gross profit

margins are equal to 6.69%, 7.50% and 7.64% and the net profits are equal to Baht 71.56, 100.95 and

109.01 million

As at December 31, 2007, T.K.S. owned total asset baht 4,403.31 million Liability Baht 3,226.28

million and share holder equity Baht 1,177.21 million.The total assets consist of the current asset 63.54%

and non-current asset 36.25%. Including important assets such as trade accounts and notes receivables-net

Baht 1,425.59 million, Inventory Baht 1,121.20 million, total liabilities including current liabilities 82.07%. And

non-liabilities 17.93% for the important debt, including Bank overdrafts and short-term loan from bank Baht

1,468.26 million and trade accounts and notes payable Baht 784.53 million.
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History and Major Development

Significant Alterations and Developments of the Business Operations and Management

Event
15933 Started business as a small stationery and office supplies named “ Tae Kiang Seng ”.
OB Increased registered capital to 30 million Baht to accommodate new printing facilities on a 4 rai in Sampran,Nakornpathom
1 The company is the country’s first ISO 9002 accredited printing firm.

The firm’s offset printing business is also promoted by the Board of Investment.

1 The firm transforms itself, a limited company, into a registered limited public company and changed its name from “T.K.S.

Inter Printing Co., Ltd.,”to“T.K.S. Enterprise Pcl.”The company increases the registered capital in subsidiary Compex

(Thailand) Co., Ltd., from 50 million baht to 100 million baht, and hold the 99.99% share.

%% The company expands the production base and moved to its new plant on a 30 rai plot of land in Khao Yoi District,

Phetchaburi Province, to increase the business form production power.

i Taiwan’s Synnex Group, one of the world’s leading computer peripheral appliances and information systems invested

49% in Compex (Thailand) Co., Ltd., the firm’s subsidiary.

T The company is accredited with 1ISO 14001 for its environmental impact controls.

The firm is granted a “Thailand Brand” trademark from the Commerce Ministry’s Department of Export Promotion.

B The company’s additional printing business investment is promoted by the Board of Investment.

PP The subsidiary firm, Compex (Thailand) Co., Ltd., revised its name to Synnex (Thailand) Co., Ltd., and moved to its new

office which has a modern transport and product distributing center on Sukhonthasawas Road close to Ekkamai-Ramintra

Expressway by adopting the product distributing technology transferred from Taiwanese Synnex Group.

The firm improved its business operating structure. Its office equipment business such as ink for inkjet and laser printers

and data storage media is transferred to the subsidiary firm, Synnex (Thailand) Co., Ltd., who serves as the distributor as

it has the diverse distributing channels almost throughout the country.

The company changed its name from “T.K.S. Enterprise Pcl.” to “T.K.S. Technologies Pcl.”

The firm dilutes its share’s par value from Baht 10 to Baht 5 and increased the registered capital from 200 million baht to

250 million baht, which lifts up the number of ordinary shares from 20 million, each having the par value of Baht 10, to 50

million, each having the par value of Baht 5. Moreover, the company gives the existing shareholders one new ordinary

share per two existing ordinary shares as dividend. This totals 14 million shares, which changes the paid-up capital from

28 million shares, par value of Baht b each, to 42 million shares, par value of Baht 5 each.

Al The company is additionally accredited with ISO 9001: 2000.

The firm changed the par value of its share from Baht 5 to Baht 1, which altered the number of the registered ordinary

shares from 50 million, par value of Baht 5, to 250 million, par value of Baht 1.

The company also lists itself in The Stock Exchange of Thailand in November 18,2003.

T The Company invested in shares capital of Siam Press Management Co., Ltd., 85% and in the first quarter of 2005, the

Company additionally invested in shareholding ratio from formerly 85% to 100%.

on September 29, 2005 “TKS-W1” ,the Company’s warrants, start trading in the Stock Exchange of Thailand with
amount 61,999,540 units

Bb The company has attained the “Best of the Best : Best in more than one production” from the 1% Thai Print Awards 2006

by The Thai Printing Association. The company has successfully achieved the “Best of the Best award for Best Innovative

Use of the Print the Process Gold Award for Innovation in Printing and a Bronze Award for Annual Financial Reports at the

4" Asian Print Awards 2006 in People ‘s Republic of China.

The Grand Opening held on December 23, 2006 at Sinsakhon Printing City, by General

Pichitr Kullavainijaya ,Privy Councillor

On September 3, 2007 at AGM No.1/2007 be certified to increase the Company’s registered capital of Baht 42,000,000

divided into 42,000,000 ordinary shares at the par value of Baht 1 per share for private placement, representing and

increase from the existing registered capital of Baht 318,000,000 to Baht 360,000,000 divided into 360,000,000 ordinary

shares at the par value of Baht 1 per share. Now available and the company looking for institutional investors (Washington

Strategic Capital Company can’t invest because problem of subprime in U.S.A.)

Synnex(Thailand) Co., Ltd changed its name from Synnex(Thailand) Co., Ltd to Synnex(Thailand) Public Company Limited

and increase registered capital from Baht 500 million to Baht 705 million on November 30 , 2007

[ECHNOLOC
TKS. Techno

FOR THE FUTURE

Public Company Limited
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100.00%

19.97%

Printing and Office paper

Capital Structure As at December 31, 2007

T.K.S. Technologies Pcl. Group

T.K.S. Technologies Pcl.

— produces and sells continuous paper forms

and office paper.

T.K.S Siam Press Management Co., Ltd.
prints general papers.

Thai British Security Printing Pcl.
— prints security papers and
produces plastic cards.

50.00%

99.99%

TECHNOLOGY FOR THE FUTURE
TKS. Technologies Public Company Limited
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Products & Service E"“"’h % Haﬂ'q % Haﬁ'q %
gania"aRaRLAZNszAE 1N (Printing Business)
- uuufinrigsiauazuuuaisruLaanidn 608995 ~ 5.09 | 424388 402 | 395655 ~ 3.96
(Business Forms&Sheet Offset)
- WUUWNWZIAAUULTLAL (Advance Forms) 266,170 222 | 248646 235 | 127579 127
wuuinWgsNaLaannsvidies (Security Forms)
- N9EANE N9 (Office Paper) 168561 140 | 187,875 178 | 189,168 1.89
- Chegue On Demand 16,186 0.13 41,846 0.39 37,838 0.37
- Digital Print and Mail 151,825 1.26 92,718 0.87 14,697 0.14
- ginsnd "1ineu (Office Supply & Accessories) 26,458 022 27,465 0.26 29,519 0.29
s1zlAaIngsia “sRunuaznszary ine
(Total Printing Business ) 1,238,194|  10.35 | 1,001,938 9.50 794,456 7.96
gsnam minsaluaztaniuasraniiones
(ICT Business)
- wdnfnusfsznndu ‘u 3073852 2570 |2,875983  27.26 | 3424393 3430
(Component Product Group: CPG)
- wandnusitsziand @é”umam 2,032,791 1699 | 1917465 1818 |1758,162  17.61
(Consumables & Supply Group: CSG)
- uamﬁmwfﬂszquﬂmrﬂﬁ@mﬁmﬁ 1,052,202 879 | 834072 791 | 821236 823
(Image & Printing Product Group: IPG)
- uaRdusiLszAnindsn 918,109  7.67 | 919936 872 | 703518 7.5
(Network Product Group: NPG)
- uandueilsziangdnenly asadaya 1075861 899 | 957585 9.08 | 779200  7.80
(Display Product Group: DPG)
- uaRdTilssinngareNameslsznatL 34 997,927 834 | 722554 685 | 550570 551
meﬁ'u 34 (System Product Group: SPG)
- WARAD MCE (Multimedia Consumer 660,826 5.52 645,119 6.12 357,817 3.58

Electronic Product Group: MCE)
- uAnAUTTansiug (Software Product Group: SWG) - 398,659  3.33 | 325822 309 | 323347 3.24

- #u7 (Others) 131691 110 | 25540 024 | 114443 115
selagsnam wpunsaluaztanyiuad
AauWunas (Total ICT) 10,341,918 8648 | 9,241,194 8745 8832684  88.47
srelasananmMsmnauazLsng
(Total sales & Service) 11,580,113 96.83 10,243,132 9694 | 9,627,140 96.42
"UARTUAINRARANMUNE (Rebate) 295711 247 | 266580 253 | 287,820  2.88
selliau | (Other revenue) 82,206 068 | 55702 053 | 69281  0.69
994 (Total) 11,958,029  100.00 10,548,297 100.00 9,984,242  100.00

m @ s19v1uUs:9U0 2550  Annual Report 2007
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SINESS

FORMS

luuwosussionol  Business Forms
IVUWUWSSTRNIIUNKUSEUMETuobANSIBWOdoansMelupuivdanm IawRLGaciomMNMEUoN
0MsooNIVURWY: IWOIKIKNTUONUNDAIU SUIUU UL $IU0USU & lastauobns:ans

Business Forms range from forms used for internal communication to communication between
organisation and client. Pattern, size, layer, colour, and type of paper used in each design can be adjusted
to be suitable for particular tasks.

nuuwuwsdanwu  Cutsheet Forms
IKUNEHSUINSOLWUWIAIOS IWUADUE:QoNIa:naonciumsionu
Cutsheet form is suitable for laser printer as it increases convenience and flexibility.

IluuWuwstaou  Roll Slip

idonflarvstons:muloudisuitas Ksons:aunidaiunlucn
oONILUIAWUWEAUIAMUADILAOLMS

Client can choose one layer paper or paper with carbon copy.
Designs and colours can be specified by client.




ILUWUWBODCIOIToD  Continuous Envelope

lIonansundandoomsnoulaoanauondola Gauriiusuivusontawdn woldoorumsuodiAu

Continuous Envelope is used to protect the information inside. It is usually in the form of sealed envelope
to prevent documents from being visible.

IluuWuwisdaciolioo  Continuous Forms

iAonwuWIdhanaaMUALAOLMS MrKuaTUoUANILNIATNDNS:uUoudaoamsuoulans:cnuIADIUCD
Client can indicate colours used for printing, amount of copies and types of papers

(carbon paper or chemical paper).

IluuWuUWUeaanMo - Sticker Label

Orivstamu iastiociotion dowanawikasoenumsiBonuwuwidraned ToAnidenuaLnala:suiuuRciopms
There are both packet of labels and continuous labels. Colours, size of label and designs can be
produced according to client specifications.




EET

OFFSET

Sheet Offset
ISTRUSMSOUWUWNNUSINNAES:UUOOWIBNANUALE 011 IoNansiuuwosucnoe)
YoLSLNMSIAUSENMOIU TaIes INuWy S1emuusst Unu Togans nsans <ias

We provide wide range of print materials using the lastest offset system such as document forms
for bank and company, posters, brochures, annual reports, calendars, magazine, journals, etc.

Jnhunuou, avlé:
Desktop Calendar and Wall Calendar

r
wuwu, Tuao
Brochures
nsans
Journals
Waloes, 1w

Posters and folders



Uaimos Posters

sreouds:oU
Annual Reports

Company Profile

rubdous:1nncinoe)
Books

aualda, ayaduin
Notebooks

MSQO2EWS, &.n.48.
Greeting cards @@




VANCE

FORMS

IVUWUWSSIDIUUWIAY Advance Forms

IVUWUWNELQORUAURUOLWSUITUOENDLIN anunsnaouauovAMUdovMssowiBiumsaana
luunN DIUADIESUMSUE TdoendiSuoua Advance Forms DFNTDIDADIUAON SOAISD QNCIODILUEN
la:USAURNOWIS IawsUIOUENATY

Advance forms can attract a very good attention of the recipient as well as corresponding to
the needs of users in terms of marketing, advertising, and sales promotion. The purpose of
advance forms is to provide users and recipients with convenience, speediness, accuracy and
good impression.

luuwuwWwsoumsa Advance Card
wiBanusSNMUISa2EaUIoD Ad8INSOOWUWRMUIBoE TuaUNoU KSoIBaUOEUINMANAU IaRaAN
aunsnwuoNSouNUMSTsUMe Jgonou dakung Tuadnsauisn nSogioansiuwsounuuasiwoldu
MSUoLAUANUWAWANQ

Users can create a card by themselves by printing it with office printer or writing on it with
ballpoint pen. More importantly, it is possible to enclose photograph, text, letter, membership card
or newsletter with the card to prevent errors.

IUUWLWWSoUMD Advance Label
a0NINOS KANNHANESUILUULONUWUW KSOIUUWUWROONIUUIS Wo
MsBnuRndoRcaNNSNLIUGaUUdAQHSoQUNSN TaenUAoIAIoDMS

There is a great variety of label

designs and is very easy to use.
. The label can be used on any
kinds of materials or tools.




IUUWUWWSoU&D Advance Mailing

DoRUNaWUITUBEDIATUCD IaparuewSousonaED anusnunluldikinaossnusiasuldrannkans Tuoo:
aoifuparunaiuumbidaordoluuaopno (Mail Box)

Letter that can be folded into an envelope and letter with separate envelope can serve numerous
purposes such as one-way correspondence and correspondence that requires response.

IUUWLWEQNS:DN Advance window

IIWUUWShéOﬁﬁﬂIﬂOSﬁOOﬂIIUUIWOHWSTSI’TUOSTDH WOIAQDANUIAW D DITUMSAIUTD KSORW:ODANS
KSorUoaUlaRUoENUKTD

Sign or stickers specially designed for use on window - to indicate your identification or member-
ship with particular organisations.

Iuuwuwundawomsyaaen Advance Scratch
KU UNMSUIUIBOUANHSUaDIASUMSUE
laMSUsAUWUS ITovlulomacihineg
K3OMUNQMAa JOOMSMHUNEAUM
KSouhiUiBwoUdovrunonuaucnos) Ta

This is suitable for sales promotional

and advertising activities on various occasions
or seasonal promotions and for documents that
need a level of security.




RITY

PRINTING

luuwuwssioUaoamsminay  Security Printing

usuUnN n.a.oa. nalulag oo (UKsu) IdsuaouldovlooINsUIAMSIKOUSINAINE 1a:

aanoraNNSWeIKbUSINAING ourdaliduwsawuwionansuaoamsuaouivan 15U Tuku dodrunuilisiou
1BA 1Judiu soufidioNaNsEATY AdopMsnoUUaDATEaD ennciomsaonidaUIuU KSormuaou BolrU
8SMOSLNIAS IAUSENIDUNUKANNSWE KUJEDIUSIMS IIaxMAIDNBSU

T.K.S.Technologies Public Limited Company was granted a licence from Bank of Thailand and The Stock
Exchange of Thailand to be a printer of documents that are difficult to counterfeit such as stock certificates,
promissory notes, cheque, etc. It also includes important documents that need high level of security to prevent

forgery or counterfeiting which are mostly used in banking business, financial institutions, public and private

organisations.

AUooBolsA

suluumslusiuBsuuurktd TaelBuonsivda 1Tuwacouinu RaIdUADASIdAIUAUNALNU
It is one form of promotion that utilises prize as a reward. The advantage of this
promotion is that it creates enjoyment amongst those participated.

ADUANUOU:WIFY
o nsauanath (Watermark Paper)
o FONWUWWIAG 15U UV Ink w30 Invisible Ink
° INATAMSCiladKNeNNU
* MsooNIUUAESUUAOUWOICOSTENNCioMSTI5Y (Copy)
15U @00aNEWIAY laaoaanaJoorumsmeaitn
® MSWUWWIAL 18U Rainbow Printing, Micro Printing
o mstialolalnsuddas:uunnusou (Holograms Hot Stamping)
e msm Hidden Scratch Off
® SUUMSAOUNU (Security System)

IUUWUWEDIESIUNMISUE

Features:

Watermark Paper
Special Ink —e.g. UV ink, Invisible ink

* Numbering Technique
* Computer Designs that are difficult to copy — e.g. special

pattern, pattern that cannot be photocopied

Special Printing — e.g. Rainbow printing, Micro printing
Holograms Hot Stamping

Hidden Scratch Off

Security System

Sales Promotion Forms

N AUoLBLIsAMUSIBMSIUSIUBU  For example, promotional coupon




4

luuwuwUaoamsmineu Counterfeit Prevention Printing
ONIBU Uasma Tuidbinsa Tususon Ns:onurceu Ilanesauaseing

For example, taxpayer card, transcript, letter of certification, answer sheets, and certificates

lonansiiuuidiyam Financial Documents

01N TURU 1BA AoaruruliBiou

For example, stock certificates, cheques, promissory notes

Passbook & Security Book
AlannNIBUSLIAS 10SAIWOSIN
ayawhniuarnsnd

Passbook used in bank, passbook
used in co-operative and work permit

dosnlagans Transportation tickets
KUbluounCUMWRDYarTudiovad TBinAlulagizuad
Tumswaa wedeonucdomsmulaou

It is regarded as one of our high-quality products in which

advanced printing technology is employed to prevent
counterfeiting.




EQUE

ON DEMAND

s:uuiBroeudLNUr \
ISTRUSMSOIUWLWIEA S:uuooUALNURNNUSINNADT BANK'S HEAD OFFICE

We provide all type of Cheque on Demand service including,
- Personal Cheque

- Branch Cheque m—
- Cashier Cheque

- Gift Cheque —_—
- Bank Draft a

PRINTING & ENCODING SYSTEM

FINISHING SYSTEM




BRANCHES

///E .

CHEQUE BOOK




GITAL

PRINT & MAIL

Digital Print & Mail
IsRUSMsOURUWIUSUUGSCIoa o1
We provide Digital Print and mail services such as

- Bank Statement -

- Credit Card Statement . .
- Billing Statement -
- Personalizing letter — .. DATA
- Credit Bureau 4
- Label and Barcode -
- Ete. .. '
-~ %
\ FIRE WALL
.\ SERVER
PRINTING AND INSERTING
lUserielne
THAILAND POST

POST OFFICE







HOUSE
& LOGISTIC MANAGEMENT

USMSUSMISA&D lla:vadd Warehouse & Logistic Management
ISTRUSMSYOIRUIAUSHNSAADILUWUWILODANS rSouSunuLNalKedinuan dosinAlulas

AnUae BoucionuanAnnuausms lasanAmanunsnioniBlamelunansusoaiso

\

CUSTOMER / END USER

CUSTOMER
SERVICE CENTER

PICKING LiST

WAREHOUSE

TRANSPORRTATION




We provide warehouse and logistic management service for organisation and corporate.
With our advanced technology, client can contact our customer service centre to access their stock
in a short period of time.




DIA

ADVERTISING

uSmsadoluunn

ISISUUSMsALILBNNANURADIUAMWAUNMOWIAL TubnNKaDaaU 1o7IBU
TuIbagoaUNIBUISINSTC

We provide an advertising service through expressway tickets, and via
other materials such as ATM slips and credit card statement




FICE

PAPER

NS:NUADUWOIOOS  Stock Forms
UlhidonransuLnanoiuy 1 suouid 4 15U

1INNGY 50 SKIBMSLIOSIHU

Client can choose from over 50 standard forms.
The amount of layer ranges from 1 to 4 layers.

TK.S Ultimate Paper

NSONUINTNG Ns:onunelionansAnuMwEL TTKidonrd 70g lia: 80g
These are high-quality papers for fax machine or photocopier.
There are two types of this product: 70g and 80g.




USMSWUWJoaoU Ia:Ns:aurcou
USMSQsopUSITUWaAMSaOUMSIvE aNassno Joyama wamsidondd
laNerSolRIsINSOLASILIOLA

Examination paper and answer sheet printing service
Processing Service of research results, business statistics,
tax information and election results

Information Processing Machine for rent or for sale

\ \\

Inm=



Company and Subsidiary’s Product
Printing and Office Paper

Business Objective

“To be the leader in printing technology and complete services of warehouse and delivery”

Product and Service Characteristics

Siam Press and the company are the manufacturer and distributor of general business form and
office paper including stock form. The products can be categorized as 7 types as follows:

1) Business Forms and Sheet Offset : They are printed form with design and pattern on its
surface for specific use such as receipt, tax invoice, invoice, bank deposit-withdrawal form,
ATM slip, salary slip, letter format, post, brochure, calendar and annual report. These products
will be designed by the customers.

2) Advance Forms and Security Forms: Advance Forms will be designed to satisfy desire
of the customers for faster service with value-added marketing feature for business of the
customers such as application form with membership card. As for security form, it is an
important document designed to avoid forging such as stock certificate, promissory note,
coupon, cheque and passbook. Particular raw material will be employed for security forms
such as watermark paper, special paper, special ink and hologram.

3) Office Paper: This is stock form with no pattern used with stock printer and other office
paper such as photocopy paper, thermal paper for facsimile, laser and ink-jet paper to accommodate
need of the customers in printing.

4) Cheque on Demand: The service ranges from art work, printing blank cheque, or cheque
with the customer’s name, account number, branch and address with encoding cheque,
branch and account number according to the data given by each financial institution. The
company will give secure service meeting international standard so it will not revise or edit
any content and deliver it to branch shortly.

5) Digital Print and Mail: The company could manufacture stock form of roll, folded in a box
and sheet with four-color and black and white printing with zero-defect enveloping system
completely preventing error. Moreover, the company prioritizes information security in terms
of hardware, software and network employing finger scan system at every controlling point
together with CCTV system receiving picture from every controlling point that is traceable and
able to prevent password and pass fraud.

6) Media Advertising: An advertising and public relations service through expressway tickets
under a concession with the Expressway and Rapid Transit Authority of Thailand, and via other
print materials such as ATM slips, credit card statements, etc.

7) Warehouse Management: The company provides the service starting from supplying,
storing and delivering forms used in huge organization or company for the customer with the
use of high and modern technology connecting to the customer at every service point so the

customers could request the supply in short time.

TECHNOLOGY FOR THE FUTURE
TKS. Technologies Public Gompany Limited
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Company and Subsidiary’s Product
Printing and Office Paper

Marketing and Competitiveness

1.

Business Forms and Sheet Offset: The market for these products is highly competitive
because they are consumables that need purchase in large amount especially used by the
customers in group of financial institution, communication and government agency. Besides,
the manufacturing process does not require complicated technology leading to a number of
producers. Moreover, the customers mentioned above have adopted e-auction system
causing bid price to be rather low while cost of raw material is rising sometimes leading to
difficulty in competing with other producers in terms of price. However, the company has also
offered warehouse management and storage service to facilitate the customers to reduce
fierce competition.

Advance and Security Forms As for this part of the market, it is rather low in
competition since there are not many producers due to requirement of high printing
technology, design for fraud prevention and investment in separate printing room for better
security. These factors require high investment budget so there are not many entrepreneurs.
Moreover, the customers do not desire to change the manufacturers too often for security
reason and to prevent their competitors from knowing their marketing strategy or promotional
campaign. This also results in a small number of the entrepreneurs.

Office Paper This part of the market is highly and seriously competitive since this product is
ready for use and does not require high technology for production. It requires only cutting to
fit the customer’s requirement. Moreover, the customers will consider only price rather than
quality of the products because the quality of the products is set by 2 major manufacturers as
Thai Paper Co., Ltd and Advance Agro Co., Ltd. PCL. However the company does not significantly
focus on the marketing in this area.

Cheque on Demand The company is the first in the market and there are a small number
of competitors because it requires security control, confidence of the customers and fast
delivery. The main customer group is banks who at present still encode cheque and type
name of their customers themselves. The company then focuses on these customers to
persuade them to use the company’s service.

Digital Print and Mail This market has small number of competitors since it concerns
highly strict security control for the customer’s data requiring high budget for machine and
security system and accuracy and fast service in limited time. Although the company just
entered this area of business, it is ready and has more variety in services than the existing
entrepreneurs. The company could produce continuous roll, sheet and cutsheet providing
complete service in quality four-colour and black and white printing with zero-defect
enveloping system completely preventing error.

Media Advertising this market are highly competitive because of there are many channel
to advertise ect., television , radio or billboard but media advertise service by T.K.S is directly
to customer by Express way slip with low cost.

Warehouse Management Most of the service providers in this business will print and
deliver the products without storage and warehouse management service that differs from
One Stop Service of the company helping reduce cost in storage and difficulty in

management. There is small number of competitors in this market.

TECHNOLC
TKS. Technoloy

“OR THE FUTURE
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Company and Subsidiary’s Product
Printing and Office Paper

Competitive Strategy

Due to steady demand in business forms, especially of small and medium enterprises, there have

been new manufacturers coming to the market. However, the company run by the experienced and

sophisticated executive committee in printing and paper business for over than 15 years, realizes the

importance of restructuring the business and incessantly expands it via appropriate distribution channels to

accommodate requirement of the customers. The company has strong points as follows:

1)

2)

4)

5)

6)

7)

8)

9)

To confidential for customer with security printing house has facility to secure both data and
printing with software and access control finger scan, as well as a CCTV camera

One stop service including continuous stock forms or roll, printed document storage and
delivery.

Investment in high technology machines and equipment for production such as “Digital Colors™
and enveloping printer

Warehouse management and printed document delivery in association with the customers to
set order plan including schedule and amount of goods ordered to balance the amount used
and ordered. Moreover, the company will always inquire the customers about goods stock to
improve the next order plan to immediately fulfill the customer’s demand. Apart from this
benefit, this strategy will also contribute to good relationship with the customers along with to
the company’s production plan.

Using the certification of ISO 9001:2000 as the selling point since the company was the first
printing entrepreneur to be certified (referred to information of Thai Industrial Standards
Institute, Ministry of Industry www.tisi.go.th). Besides, in the year 2000, the company was
also certified 1ISO14001 Environmental Management System. These two certifications help
reduce production cost, contribute to certainty in goods quality and are friendly to
environment.

Positioning the products in medium to high level. Since the products of the company have
high quality and the company focuses on after sale service to create confidence in the
products that makes the company able to set higher product price than the competitors.
Offering new kind of products. The company offers new kind of products in the market that
has low level of competition such as advance form with special feature such as attractive,
convenient and value-adding to gain more profit rate.

Investing in additional equipment such as Inkjet system added to the existing machine to
improve the efficiency of the work or add value to the finishing process to develop the
products or goods to be more various to completely satisfy the requirement of the customers.
The company has variety of customer base and has good relationship with the customers who

have been used the products.

“OR THE FUTURE

lic Company Limited
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Company and Subsidiary’s Product
Printing and Office Paper

Risk Factors

Risk from depending on major paper manufacturers

The company purchases paper, the raw material from Thai Paper Co., Ltd. that is one of the major
paper producers at the rate of about 50-60 % of the total purchase value due to steady quality and business
relationship with such company for almost 20 years. However, the company has freedom in purchasing paper
from any other domestic and international manufacturers in case such manufacturer could not supply the
paper to meet the company’s requirement or there are other manufacturers who offer lower price significantly.

Risk from unpredictable change in paper’s price

The company is free to purchase paper from domestic and foreign manufacturers and distributors
to reduce risk in lack of raw materials and risk in change of price due to selling price in the world market.
In case of unpredictable change in paper price, the company will plan with the major customers requiring
constantly great deal of printing matters so the company could make a monthly plan in advance to make
purchase project in long term for not over than a year with domestic paper manufacturer reducing risk in
change of raw material to a certain extent. Moreover, in case of general customers, if the price is rising, the
paper manufacturer will inform the company in advance to enable the company to order the material at the
same price and the company will gradually raise the price to increase the printing products in a proper
proportion to the rising cost of production.

Risk from Spin off Synnex to registered in SET

During process to plans of initial public offering of Synnex in to the Stock Exchange of Thailand
(SET). Therefore, investor may expose to the risk concerning the drop in T.K.S. share price and the control
dilution because after Synnex register in Set proportion to holding share decrease 14.584 % (from 50% to
35.46% of capital register baht 705 million)

As TKS’s percentage holding in Synnex will be reduced as mentioned above, Synnex then will
change its status from a subsidiary company to an associated company. After the spin-off, T.K.S. shall not
consolidate Synnex’s financial statement into its consolidated financial statement. Before the spin-off, revenues
and expenses of Synnex are consolidated into T.K.S.’s consolidated financial statement according to Thai
Accounting Standard (TAS) No. 44 “Consolidated Financial Statements and Accounting for Investments in
Subsidiaries”. However, the Company’s consolidated financial statement will show only the participating
profit (loss) from investment in associated company after the spin-off. From the aforementioned change,
T.K.S.’s total revenues, net profit in its consolidated financial statement will reduce . For the future business
plan of T.K.S., will concentrate on expanding its printing business and upgrade to securities printing house
with system control and high technology printing

Financial Risk
The Company is exposed to normal business risk from changes in the market interest rates and
currency exchange rates.
Risk on interest rates is derived from the change of interest rate in the future
which effect upon the company’s operating results and cash flow.
Regarding the company’s risks on exchange rates, it is mainly involved
with import of goods and machines in foreign currencies. The company conducted forward contract with bank
to hedge against such exchange rates risk from debt repayment denominated in foreign currencies.

“OR THE FUTURE
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Company and Subsidiary’s Product
Computer equipment and Software VWholesales

Business Objective

“To develop communication business and complete computer technologies by
concentrate in virture, human resource development and social in order to gain profit and

able to compete with long term permanence”

Nature of Business

Synnex is a distributor of computers, computer peripherals, software and IT products. Synnex has
a diversified client base of over 5,000 customers, including corporate retailers, wholesalers, retailers, VAR/SI

(Value Added Reseller / System Integrator), OEM (Original Equipment Manufacturer) and stationary shops.

From experience of T.K.S. Technologies Pcl. Doing in consumable and supply of computer and
SYNNEX is a subsidiary of the Synnex group (Taiwan), the Company has advantage in management and
acceptance from world class manufacturers, which helps the Company to distribute leading products from all
over the world. It can be said that the Company has the largest product variety and the most complete
product offering in comparison to its peers. This variety of product offering allows greater convenience for
SYNNEX’s customers as they do not have to look elsewhere for IT products. The Company’s products can

be categorised into the following 8 product groups:
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1. néuwamﬁmﬂﬂizquﬂnitﬁ%u ‘2 (Component Product Group: CPG)
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1. Component Product Group (CPG)

Component Product Group (CPG) consists of products such as Hard Disk Drive, CPU, Motherboard,
DRAM, CD-ROM, DVD-RW and other products. For HDD, SYNNEX is a distributor of Seagate, the market
leader in the Hard Disk Drive market in Thailand, as well as Western Digital. As for CPU, SYNNEX is a
distributor for Intel, who is also the market leader. In addition, the Company also an authorized distributor of
Kingston’s DRAM and LG’s DVD-RW.

Although the growth rate in CPG is primarily driven by products replacement, the PC industry has
been expanding steadily and this will assist the growth in this product group. Moreover, the use of new
software such as Window Vista will require PC and Notebook users to increase semi-conductor memory units
such as DRAM and this will help increase the usage of products in CPG. In addition, SYNNEX is a distributor
for world class manufacturers such as Intel, Seagate, Kingston and others which ensures SYNNEX the trust

of its customers and end users in its products.
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2. nguuARANNsEIANY )~ wiLlaae (Consumables & Supply Group: CSG)
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2. Consumables & Supply Group (CSG)

Consumables & Supply Group (CSG) consists of products such as Ink Cartridge, Toner, Diskette
and other products. The Company is a distributor for well known brands such Fullmark, Canon, Epson, HP,
Fuji Xerox, Samsung and Brother.

CSG has always achieved high sales and steady growth as the products in the group such as Ink
Cartridge and Toner require regular refills. Moreover CSG attains relatively high margins in comparison to
other product groups. Combined the aforementioned factors with SYNNEX’s strength in distribution, with
over 5,000 customers in all regions of Thailand, the Company is able to generate a large volume of sales,

which contributes a significant portion to the Company’s overall revenue.
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3. ngunanNuLszianglnsalivansWaW (Image & Printing Product Group: IPG)
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3. Image & Printing Product Group (IPG)

Image & Printing Product Group (IPG) consists of products such as Inkjet Printer, Laser Printer and
All-In-One printer. SYNNEX distributes HP, Canon, Epson, Brother, Samsung and Fuji Xerox printers.

IPG has been growing steadily albeit at a lower rate in comparison to other product groups. In
particular Inkjet Printer has seen its growth decreased in recent times due to the emergence of multi
function printers (All-In-One Printer). Therefore the growth of IPG in the future is expected to come from All-

In-One Printer.
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4. nguRARAMFUszLNMENASN (Network Product Group: NPG)
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4. Network Product Group (NPG)

Network Product Group (NPG) consists of products such as Switch, UPS, Server, Network Cabling
System, Wireless LAN, Hub, Router and other products. SYNNEX is a distributor for such brands as 3COM,
Compex Planet, APC, AMP, and Cisco which is one of the market leaders in the network market in Thailand.

This product group has seen high growth in recent times as businesses nowadays need a high
quality and effective system of networks in order to survive in an increasingly globalized competitive
business climate. By establishing a network, such as database system, many businesses are able to
increase productivity and reduce costs. The Pre-Sales Engineer team of SYNNEX helps its client find a
suitable and efficient network solution and also provide installation and troubleshooting services for its
customers. Prism Solution Ltd., a subsidiary of SYNNEX, also provides installation and on-site maintenance

as well as after-sales services, which helps add value to SYNNEX’s products.
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5. naunaRAusilszinnainsalh aswataya (Display Product Group: DPG)
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5. Display Product Group (DPG)

Display Product Group (DPG) consists of products such as monitors, scanners and other products.
SYNNEX is a distributor for Samsung, one of the market leader in the monitor market in Thailand, as well as
Philips, BenQ, EIZO and Lemel. Moreover, SYNNEX is a sole distributor for Viewsonic and EIZO in Thailand.

Although the growth rate of DPG is primarily driven by products replacement, the PC industry has
been expanding gradually and this will consequently aid the growth of this product group. In addition,
SYNNEX is a distributor for world class manufacturers such as Samsung, Philips, BenQ, Viewsonic and
others which makes customers and end users trust the quality of SYNNEX products as well as SYNNEX’s
after-sales services. Moreover, the distribution outlet of SYNNEX, with over 5,000 customers across the
country, allows for a complete and effective distribution of products with a goal to expand the coverage area

even more in the future.
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6. ngurARNUTszINgARaNRaAaslsznaul Sauazia 5a (System Product Group: SPG)
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6. System Product Group (SPG)

System Product Group (SPG) consists of products such as Notebook and CTO (Configuration-to-
Order) computers. SYNNEX distributes products from well known brands such as Asustek and BenQ. The
Company also has its own brand, Lemel, for its CTO.

With increasing efficiency and decreasing price, notebook is becoming more and more popular
among consumers. With this widespread popularity, brand image and awareness become a key purchasing
decision for consumers. SYNNEX has recently been selected a distributor of notebooks for HP, one of the
market leaders in the notebook market in Thailand. This is expected to boost the Company’s sales of SPG.
Moreover, Synnex (Taiwan)’s house brand “Lemel” .SYNNEX has already put a marketing plan in place to try

and increase Lemel’s brand recognition level.
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7. néunamﬁm‘fl MCE (Multimedia Consumer Electronic Product Group: MCE)
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7. Multimedia Consumer Electronic Product Group (MCE)

Multimedia Consumer Electronic Product Group (MCE) consists of products such as USB Flash
Drive, Flash Card, GPS Device, GPS + PDA Phone, MP3 Player, Projector and other products. SYNNEX is the
importer and sole distributor of Mio PDA phone. Inaddition, SYNNEX is a distributor for Kingston, one of the
market leaders in the USB Flash Drive market in, as well as Pretec, Lemel, Imation and Adata.

This product group is characterized by high profit margin and low logistic costs. Moreover, the use
of new software such as Window Vista will require PC and Notebook users to increase semi-conductor
memory units such as Flash and this will help increase the usage of products in MCE. SYNNEX is actively
researching and promoting its exclusive GPS+PDA mobile phones and GPS devices used in navigation,

traveling and research.
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8. NgNHNARNUNTaNWIS (Software Product Group: SWG)
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8. Software Product Group (SWG)

Software Product Group (SWG) consists of products such as Anti-Virus Software, Information ltem
(OEM Operating Software) and other products. In this product group, SYNNEX is a distributor for Microsoft,
one of the market leaders in the software market in Thailand, as well as Novell, Autodesk, Trend Micro
and CA.

This product group has seen high growth in recent times as businesses nowadays need a high
quality and effective system of networks and software in order to survive in an increasingly globalized
competitive business climate. By establishing a network, a business will have to use software such as
Anti-Virus software to protect and ensure the security of the system. The Pre-Sales Engineer team of
SYNNEX helps its client find a suitable and efficient network solution and also provide installation and
troubleshooting services for its customers. Prism Solution Ltd., a subsidiary of SYNNEX, also provides

installation and on-site maintenance after-sales services, which helps add value to SYNNEX’s products.
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Market size of computer and IT products during 2005-2007

(Units Baht:Million)

2005 2006 2007
Product Group
Value % Value % Value %
1. Computer - Hardware 58,191 46.9% 65,947 32.4% 71,962 31.8%
2. Computer - Software 41,436 33.4% 52,763 26.0% 62,174 27.5%
3. Computer Services 10,403 8.4% 12,770 6.3% 14,686 6.5%
4. Communication Devices 13,989 11.3% 71,760 35.3% 77,213 34.2%
Total 124,019 | 100.0% | 203,240 | 100.0% | 226,035 @ 100.0%

'Estimates
Source: Software Industry Promotion Agency (SIPA)

Risk Factors

The offered securities contain the following major risk factors :

1. Risk associated with Technology Changes and Product Development

The Company is a distributor of computer, computer peripherals, and information technology products,
which are subjected to frequent technology updates and new product releases, therefore, the Company has
to closely monitor the changes to determine the trend of market demands and to employ appropriate
inventory management and procurement procedures to cope with such rapidly obsolete products. However,
the Company regularly exchanges the information and receives technology transfers from the Synnex group,
Taiwan, one of the major shareholders who has long experience in computer and IT distribution businesses,
and expertise in market trend evaluation as well as modern inventory management system. Hence, the
Company is capable of handling the change of technology efficiently. In addition, product managers of each
product group are responsible for constant monitoring the inventory movement of that product group through
the Global System.
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Company and Subsidiary’s Product
Computer equipment and Software VWholesales

Risk Factors (Continued)

Furthermore, the Company, as a major distributor in Thailand, is eligible for extra discounts when
purchasing in large orders. The Company also receives special deals such as product rotation (replacements
of obsolete products) and price protection (compensation in price difference in case of discount) from major
vendors and manufacturers. As a result, the Company could lessen the problem of obsolete inventory. The
Company has a provision policy for deteriorate and slow moving inventories for products having no product
rotation and price protection. The provision criteria are 10-50 per cent for products with aging exceeding 90
days, and 100 per cent for products with aging over 360 days. In 2006, the Company had a provision for
deteriorate and slow moving inventories totaling Baht 19.8 million. In 2007 totaling Baht 18.53 million

2. Risk associated with the account receivables

Presently, the Company has a credit sales accounted for approximately 95 per cent of total sales. The
quality of account receivables is a key factor of the Company’s operations since it may affect the Company’s
working capital and performance if those account receivables turn to be default. However, the Company has
the credit approval procedure before the setting the credit line for new customers, and new customers must
purchase the Company’s products by cash before the credit line approved. Also, the finance department is
responsible for the credit control in order to prevent risky credit sales. Each individual customer will be graded
by using criteria such as financial status, credit and trustworthiness, and therefore will receive different credit
lines and credit terms. The Company also monitors its customers closely and should the customers has
financial problems, the credit line and credit term will be immediately revised to prevent the associated risks.
Moreover, the Company has contacted other distributors in order to acknowledge customers’ financial status,

and then can monitor and adjust customers’ credit lines appropriately.

In 2007, the Company has account receivables with aging exceeding 3 months accounted for 9.87 per
cent of total account receivables before allowance for doubtful accounts. The Company has recorded an
allowance for doubtful account for the full amount of the aforementioned bad debt. In addition, the Company
has purchased the insurance to cover partial losses from default of account receivable since 2003, and cover

full losses from default of account receivable since 2007.

TECHNOLOGY FOR THE FUTURE
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Company and Subsidiary’s Product
Computer equipment and Software VWholesales

Risk Factors (Continued)
3. Risk associated with exchange rate risk

The Company imports the majority of its products from overseas, with the price of these products
denominated in US dollars, while all of the products are distributed locally. Generally, the Company’s total
imports accounted for 60-70 per cent of total purchases. However, the Company has a policy to hedge
against the exchange rate risk by conducting forward contracts. Usually, the Company conducts forward

contracts for approximately 70-75 per cent of total purchases in foreign currency.

The Company maintains its hedging policy to manage foreign exchange risk exposure whenever the
Company’s management deems appropriate. Moreover, the Company’s management constantly monitors
the exchange rates movements and evaluates their effects on the Company, thus allowing the Company to

manage the aforementioned exchange rate risk effectively.
4. Risk associated with working capital

As some of computer and information technology products of the Company are imported, which
takes time to transport, the Company has to have sufficient inventories in order to deliver to its customers
promptly and to prevent opportunity costs to the Company. Moreover, the Company’s collection period is
approximately 43 days which is longer than the payment period, 30-35 days. However, this is typical for the
Company’s business. The Company also purchases most products by cash to get more discounts from
suppliers. Therefore, the Company need sufficient working capital for its operation, and should its sales
increases significantly; it may require additional working capital at higher financing cost than the existing one.
The Company, however, currently has good relationships with several commercial banks and thus can
negotiate to get adequate credit at a competitive rate and expects to get a stronger financial status and

improves its debt to equity ratio after obtaining the proceeds from the initial public offering (IPO).

TECHNOLOGY FOR THE FUTURE
TKS. Technologies Public Gompany Limited




A‘ 'A — B -~ — — ]
,,‘Q‘, wanntunyovusuyn La:usungoay
SSNAAT vaunsndlia:sonniosSAoUNDIaDS

nagnsnasugodu

'
o

a =3 3| a aal a o a v o 1 a v d‘ o L% d‘ Yar 1
Fua WuUTEAN T IUNIUBYIAR T WANLAZER T WAL e Beldsunnsdnemen
v o A A e o® ¥ o Y o~ o X 4, o
angieturesiuiia A ngn Fuila Usznaliudu saumadlgiugndniasaunguivuisne viadszme
=< val o o 1 Y o a o o 1 s a o a =1
algdnshszuuinaaun ldiugsiadnamiegunsniresiameslulsuinalny Taqiiu Fuila
- e e X
Anagmslunisuaedunsialiil

1. @willa fweonsdufiinaiauazil dussesnann madusy 1 1y 3 seglszmaly

uansAnuaman Ae gunsndluszuuiezadng (LAN Card) gunsniifiuiiufindesa (Hard Disk)

PP 4 e s 2 oX deu i ve A e
WPIESTNA (Printer) uwazdw] usiu nenenupegegtendslinaianuaniued Tnanis
AR NN augH Tuwoun Usvn “uwus ousiu

2. nIsUENe wmLL@:@uﬁu?rmﬂﬂﬁﬁw%wﬁﬂj yindszina Lﬁ@iﬁu’%miﬁm@mquﬁq
FNUNNTUNLLATAN TN RS WA3959T AR MITN9IUTI8ANUIL 18 19N (39K
neuluey) wazguegisnisiadssmAauan 17 121 (9au wnaulual) vene o
uthmanalagenAantdnaunefianudaaroy lundniug wazdaamianisanmie
ﬁmi@um@guﬂmqﬁqﬁqmu N9alsTind  waswanaNaene WA luwAar N
uARAuaf R aINUA LY AN LAZEIAT 1D UBIANABINITAINAINUANE
2BIGNAN

3. dawmenisauiieresduia Tnaiudunuaimiiendagiosymenan 5,000 916 i1

1 1 1%
nanszany” uindANiafeEetu AngugnAfauialunilutemienisaming
£ % a v 1 o =3 e o va
#9990 UAFN 7] Supercenter IT Superstore 185 uilalAs uay inezuead Wil
N AN A E R S IR Y L ORELRK:

4. N1999FAUNLNT8 WA (Product Positioning) BgfiseAUNANSRNTEAL 4 (HB9a1N
naaAusiresduda danunin suazilunfiasluiewnain i awnen §198m9n
mlasiaviae® andn " udlusainang
o e 4 2 v d e o Ay N

5. e dulaunenaziindszinn uArnazdnaniieive liAsaLAguANNABINIT Y8
gnAunau Taenisil T wAuainuanglszinym Mlddula  wI0eeU weseAN
Y Y v . I P .
Feansvesiisinalietngiads Ingluusazdssinniiivaauwis winneg lusyAu Hiend

= a =3 o A ¥ a dl Y o ] a v a 1 v
AuDe Low-end Fuilla azAnmenguanidluginluwsazdszinm ™ udn uavinsiedug
o 1 lﬂl ala v z o v =3 Y o a v s
wnuanmg mn1si T uA At Ustomid vnliduda  awnsaidugdnmn T udAman
WirugnAnld uar Delunagnsnisanmnu aenantls ety anAvuL Bunai
1% 1
ATWaIN " uA AN
e e @ v o 4w od, A4 A o
6. AUAINIRNHARAMITNTWA dpanvinedlunuimens Wesainduila dnsyuaunig
Tunimaaedld " wA1nauN13919870 AaeAaLTIL wANITUNEaNEUA I NWIWN s snA
i// a o o a v 1 Y Y a 1 2/9/42‘, a QI/ QI/ dyl
gouTEnsulseiu udetagndiasanguan doaligaaiinaanuiulalunig “vie
wizaavune “Trusted By SYNNEX” fauflu “nyaneainisiudseiu udfiniunne §a
1 1 v
pnsiulaliiugnAnlu 3 Fecldun Ananan wAY AinINNIILENNIIieuLAT AT
N9 Lmzfdﬂ\‘mwmﬁmﬂ-hmm%m‘@m@uﬁqﬂizmﬁ

@ s1evuUs:91U0 2550  Annual Report 2007



Company and Subsidiary’s Product
Computer equipment and Software VWholesales

Business Strategy
The Company has the following business strategies:

1. The Company maintains its market leadership position by always setting itself a high benchmark
against increasing competition, currently SYNNEX has 1 of the top 3 market share in its major
product groups such as Hard Disk, LAN Card, Printer and other products. Moreover, the
Company is always looking to increase consumers brand awareness by holding seminars,
advertising new products and concentrate on public relations.

2. Expand its branch and service centers all over Thailand in order to improve sales and services/
maintenance coverage and add value to a growing base of SYNNEX customers. As of 2007,
he Company has 18 sales and service centers (including the head office). Out of these 18
offices, 17 are service centers (only the showroom in Pantip Plaza is not a service center,
however there is another service center in the same location).

3. Currently the Company has a powerful distribution network with over 5,000 customers (dealers)
all over the country, with major retailers such as department stores, IT Superstore, Central,
Tesco Lotus, Robinson, Makro and the Mall. This allows SYNNEX to distribute its products to
a big portion of the market.

4. The Company positions its products in the medium- to high-end of the market as the Company’s
products are obtained from world class manufacturers, which allows the Company to achieve
a higher profit margin in comparison to the mass market.

5. The Company, however, is looking to increase its product offerings from high-end to low-end
to secure the uncaptured market. By having a large range of products, the Company is also
reducing a risk of becoming overly reliant on one particular product, especially as IT products
have a high rate of product rotation (which comes with fast technological improvement).

6. The quality of SYNNEX products is reliable as the Company tests its products before it releases
the products into the market. On top of this, the manufacturers guarantee most of their
products (this varies depending on the brand), and the logo “Trusted By Synnex” is a guarantee
symbol which represents to customers in the quality of products, pre- and post-sales services,

and complete distribution network.
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Company and Subsidiary’s Product
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Business Strategy (Continued)

10.

1.

12.

13.

C-NEX shop was established under the concept Chic, Choice, Companion and Convenience in
order to allow SYNNEX to have interactions with its end-users as well as helping its customers
(vendors) in the market. The establishment of C-NEX shop is not and should not be seen as the
intention of SYNNEX to compete directly with its customers, rather the business model is one
of ‘Franchise’ where SYNNEX customers own and operate the C-NEX shops while SYNNEX
helps support the marketing and logistics. As at 2007 SYNNEX has 5 branches of C-NEX shops
and looks to increase this number to 250 branches within the next 5 years.

The Company offers thorough after-sales service with repaired products returned to customers
within 3-7 business days (depending on the brands).

30 minutes fast swap program where SYNNEX swaps defects under warranty for its major
brands such as Intel, Seagate, Kingston, Western Digital, Lemel, and Compex. With over 95
per cent of products swapped within 30 minutes, SYNNEX customers know they will almost
always get a reliable service.

Product management system, “Global System,” received from the Synnex group (Taiwan),
connects all SYNNEX branches in Real time, from checking customers credit line, product
progress and distribution routes. This enables SYNNEX to effectively manage its distribution
operations, with more than 95 per cent of products delivered to its customers within half a day
from the time of order in Bangkok and one day in regional areas.

The Company recently invested in a new warehouse with the ASRS (Automatic Storage and
Retrieval System) installed. This system is a cutting edge automated warehousing management
system which uses robotic arms to collect the pallet onto a conveyor belt for ease of distribution.
The system is controlled by computer software which maximizes the efficiency of warehouse
space. This system will be fully operational in 4th quarter 2007.

Release of a monthly magazine “Synnex (Thailand) Pricelist,” which is given for free to Synnex’s
customers (dealers and IT stores), with products information and pricing details. In addition to
this, a newsletter aimed at end-users “Synnextra™ is circulated every 45 days. This is distributed
through retailers and general IT stores.

The Company’s Newsletter, “Synnextra,” is circulated every 45 days and has IT information
and product pricing details (this pricing details are aimed at end-users as supposed to SYNNEX’s

customers, dealers and alike).

TECHNOLOGY FOR THE FUTURE

TKS. Technologies Public Company Limited
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Company and Subsidiary’s Product
Computer equipment and Software VWholesales

Strategy (Continued)

The Company receives warranty for its products from many of its manufacturers. This is to
reduce the risks of product rotation and is a price protection mechanism for the Company.
Considering that the IT industry is a fast-changing industry due to technological innovation and
improvement, the Company tries to reduce the associated risks.

Synnex (Taiwan) has its own house brand, “Lemel,” which was established in 2001. The
products under this brand include RAM, Flash Memory, CD-ROM, CD-RW, CD/DVD-Media,
Modem, VGA Card, Mainboard, Mouse, Keyboard and Case. The Company has put marketing
plans in place to try and increase the brand recognition for Lemel.

SYNNEX do not just sell products, the Company offers full services including pre-sales consultation,
sales support and after-sales service.

The Company has a team to manage seminars, public events and organize roadshow on a
consistent basis so that SYNNEX’s customers are kept up-to-date with the Company’s new
products.

For technical products, the Company has “Pre-Sale Engineer” and “Project Engineer” teams
that consist of engineers and technicians. These teams will educate the Company’s customers
as well as provide after-sales services such as troubleshooting in both hardware and software
products.

SYNNEX is always increasing its product range at a steady rate as SYNNEX has long-lasting
relationships with the product procurement agencies overseas.

SYNNEX was Certified ISO 9000 : 2001 and Thai Industrial Standards Institute Ministry of
Industry (TISI)

TECHNOLOGY FOR THE FUTURE
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Company and Subsidiary’s Product
Computer equipment and Software VWholesales

Type of Customers

The Company acts as a medium between manufacturers and retailers (dealers). At present,
SYNNEX has a good product mix with approximately 60 product brands and the Company distributes these
products to over 5,000 retailers. The Company does not distribute its products directly to end-users. SYNNEX’s

customer groups are as followed:

1. Corporate Retailer such as CDG Microsystems

Retailer such as stores in Pantip Plaza

Wholesaler/Trader (Modern Trade) such as Makro, Tesco Lotus and Big C

IT Superstore such as IT City and Data IT

OEM (Original Equipment Manufacturer) such as Liberta Laser, BELTA Computer
VAR/SI (Value Added Reseller / System Integrator)

N o o~ w0

Stationary Shop such as B2S

Revenue structure by the Company’s customer groups

Units: Baht million

2004 2005 2006 2007
Customer Group
Sales % Sales % Sales % Sales %

Corporate Retailer 2,158 | 27.8% 2,654 | 29.4% 3,011 | 32.1% 3279 | 31.2%
Retailer 2,266 | 292% | 2498 | 27.7% | 2,556  27.3% 2,710 | 25.8%
Wholesaler/ Trader 920 | 11.9% 1,644 | 18.2% 1,689 | 18.0% 2319 | 22.1%
IT Superstore 779 | 10.1% 755 8.4% 818 | 87% 932 8.9%
VAR/SI 408 5.3% 621 6.9% 651 | 6.9% 661 6.3%
Stationary Shop 352 4.5% 399 4.4% 442 4.7% 428 4.1%
OEM 663 8.6% 412 4.6% 175 1.9% 113 1.1%
Others 204 2.6% 32 0.4% 37 0.4% 53 0.5%

Total 7,750 | 100.0% & 9,015  100.0% 9,379 [100.0% | 10,495 | 100.0%

Source: the Company

TECHNOLOGY FOR THE FUTURE “
TKS. Technologies Public Company Limited
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Top 10 Shareholders and Percentage of Holding

fu Sun 26 SudnAU 2550
As at December 26,2007

dau sw@lo AIWOURU | “a ‘oumsiioku

No. Corporate Title/Hrst Name Family Name No. of Shares | Percentage
1| U7 wena q%‘Iﬁﬂ%\‘l A’ 85,806,555 34.59%
2 | weamnd  duzusIag 12,389,300 4.99%
3 | wwnng L TALAA 11,858,800 4.78%
4 | 138 ete e e T wuAdis (1964) SR 10,500,000 4.23%
5 | W . Wunts  Asdeasuna 8,859,100 3.57%
6 | welnyad  vasszan 8,159,000 3.29%
7 | UM nefusn a1@n A 6,664,837 2.69%
8 | Wi AweA  desg@inate 6,574,900 2.65%
9 | ww wdnm  ninedviaws 5,387,000 2.17%
10 | w . Wosund  wluagdaun 5,350,600 2.16%
AU UIUNA 248,073,200 | 100.00%
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Management

Board of Directors

Name Position
Mr. Supant Mongkolsuthree Chairman
2 Mr. Virachai Srikajon Director
3 Miss Siriwan Sukanjanasiri Director and Company Secretary
4 Mr. Somchai Kurujitkosol Independence Director and Auditing Committee Chairman
5 Mr. Narong Joonjuasuparerk Independence Director and Auditing Committee Member
6 Mr. Aungsurus Areekul Director
7 Mr. Sangiam Santad' Independence Director

Remark :  Mr.Sagiam Santad have appoint to director on November 20,2007, due to the resignation of ~ Mr.Vissut Sethaput

Duties and Power of the Board of Directors

Duties and Power of the Board of Directors

Act in accordance with the company’s objectives, regulations, and shareholder meeting resolutions.
Do not run the same business to compete with the company or be a partner in the ordinary partnership
or an unlimited partner of a limited partnership or be a board director of a private firm or any other firm
running a similar business that competes with the firm no matter for his/her own or others’ benefits
except informing the shareholders’ meeting in advance before the appointment resolution is issued.
Inform the firm without delay if directly or indirectly gaining or losing in any contract made with the firm
or if holding more or fewer shares or debentures of the firm or subsidiaries.

Attend a meeting once every three months.

Arrange an annual ordinary shareholder meeting within four months from the final date of the company’s
accounting year.

Arrange to have the balance sheet and the profit and loss statement as at the final date of the firm’s
accounting year. They will be proposed to the shareholders’ annual ordinary meeting.

Consider whether to allow the firm to do business with major shareholders, board directors, the

management, the persons having conflicting benefits or persons relevant to those people.

FOR THE FUTURE
Public Company Limited
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Management

Qualifications of independent committee

Independent committee is an important mechanism in “good corporate governance” of the

organization, therefore, qualifications of the committee should comprise as follows:

1.
2.

Not participating in execution activity in the company, its affiliates and joint companies.

Not gaining interests or benefits both directly and indirectly from finance and administration in
the company, its affiliates and joint companies.

Not relating to or being relatives of the company’s top management executives or the major
shareholder. The Independent committee must be under selection process of the company’s

executive committee.

Recruiting of Directors

Selection of the company’s executive committee must be approved by general conference of the

company’s shareholders except that the position of managing director is vacant because of other reasons

besides expiry of term. The committee must select an eligible person who has appropriate qualification

without legally forbidding characteristics to attend the following executive committee meeting except that the

term of the vacant position is less than 2 months. The period of replacing the vacant position will equal to the

remaining period of the position.

Election processes of the committee in the shareholder general conference are

1.
2.

Each of the shareholders will have one point per a share.

Each of the shareholders will have to use all the points possessed to vote for one candidate
or several to be the committee but can not divide the points voting for several candidates.
The number of candidates who respectively receive highest votes to be the committee will be
equal to the number of the committee to be elected or to exist at that time. In case the
number of candidates of the next highest votes receiving equal points, exceeds the proper
number of committee to be elected in that election, the chairman of the conference must be

entitled to another vote to finally decide.

Auditing Committee

No. Name Position
1 Mr. Somchai Kurujitkosol Auditing Committee Chairman
2 Mr. Narong Joonjuasuparerk Auditing Committee Member
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Management

Duties of Inspection Committee

The followings are the scope, duties, responsibilities and report to executives of the company

inspection committee:

1.

Manage to have the coordination of corresponding understanding between the certified public
accountant, the company committee and the internal audition division.

Collate and amend the inspection committee charter once a year to make it update and suitable
for the organization’s environment.

Propose name list of certified public accountant, to the company committee, including remuneration
on yearly auditing for the assignment approval from the general meeting of shareholders and act
as the collator and evaluate the performance of the certified public accountant.

Create confidence and confirm the independency of the internal auditors and certified public
accountant

Collate services and other consultation provided by the certified public accountant.

Discuss with the management so that the company can obtain other benefits from the certified
public accountant apart from the independency of the certified public accountant.

Collate up to the major risk level including risk relieving method from the executives, internal
auditing manager and certified public accountant.

Discuss, consult and consider the scope of inspection, inspection plan of internal auditor and
certified public accountant to have relationship and mutual support on the inspection on accounting
and financing.

Collate with the internal auditing manager and certified public accountant by covering various
inspection matter to reduce the repetition of inspection and to enhance the effectiveness from

internal auditing division and certified public accountant.

. Collate and join the consideration with the certified public accountant and the internal auditing

manager to confirm the sufficiency of:
i. Internal controlling system including the internal auditing system by means of
computer.

ii. Correct the key defects jointly approved by the internal auditor and the management.

. Collate and join the consideration with the management and the certified public accountant after

the finishing of quarter collation and yearly auditing of the certified public accountant as follows:

i.  Report of Certified Public Accountant

ii. Quarterly financial statement and yearly financial statement

ii. Observations and additional suggestions on the audit and footnote to the financial
statement of the certified public accountant

iv. Significant difficulty and discrepancy with the management during the operation of
the certified public accountant

v. Other matter related to the standard of audit the inspection committee should

understand or communicate with the certified public accountant

TECH
TKS

OGY FOR THE FUTURE

s Public Company Limited
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Management

Duties of Inspection Committee (Continued)

12.

Collate and join the consideration with the management and the internal auditing manager on the
following issues:
i.  Significant defects found during the year, response from the management of the
company and the affiliates
ii.  Difficulty occurring during the audit including the scope of operation and access to
information important for the inspection.
ii. Change of scope of inspection to be different from the scope defined in the
inspection plan
iv. Budget and manpower of the internal auditing division
v. Charters of the Internal Auditing Division
vi. Operation standard of the internal auditing division is to correspond to the operation

standard prescribed by the Institute of Internal Auditors of Thailand

. Collage information submitted to the supervision units as the Securities and Exchange Commission,

Stock Exchange of Thailand, Bank of Thailand etc to be corresponding to the disclosed information

in the financial statement.

. Collate quarterly financial statement and yearly financial statement with the certified public

accountant, the internal auditing manager and accounting manager before submitting them to the

supervision units.

. Collate the policy and practices on officer’s requisition including the utilization of company assets

and consider the report of the internal auditors.

. Collate with the internal auditing manager and the certified public accountant on the measure of

supervision of the company if it corresponds to the provision of the company.

. Collate the legal implication and supervision units if there is any significance affecting the financial

statement, the compliance with the policy or the provision of the supervision units.

. Discuss with the internal auditing manager, the certified public accountant and the management

on the issue seen to have specific meeting by the inspection committee.

. The inspection committee has to organize at least 4 meetings a year or over when necessary, and

invite the management or relevant persons to join the meeting and to give information on the

relevant issues.
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Company’s Management

Management

No. Name Position
1 Mr. Supant Mongkolsuthree Chairman
2 Mr. Virachai Srikajon Managing Director
3 Mr.Somkid Vakinwattanasate Senior Executive Vice President
4 Mr Parkpoom Pooudom Executive Vice President
® Miss Siriwan Sukanjanasiri Executive Vice President and Acting
Financial Department Manager
6 Mr.Pisith  Phuvanathai Printing Department Manager
7 Mr. Manop Kulprakoblap Marketing & Products Department Manager
8 Mr. Chaiyant Boonjaroenchai [T. Department Manager
9 Mr.Vitaya Sontong Warehouse Management Manager
10 Miss Tiprat Sutijito Accounting Manager
1 Miss Nattima Phodaeng Internal Audit Manager
12 Mr.Vorawut Opastirakul Admin Manager

Scope, Duty and Responsibility of the Chairman of the Board of Director

The Chairman of the Board of Directors has power, duty and responsibility for management of the

company’s general business and administration to set up policy, business plan, budget, organization chart, the

company’s management authority and business principle to be in accordance with economic condition to

present to meeting of the Board of Directors to consider and endorse and/or approve. He also has to verify

and follow up performance of the company complying with the policy. In brief, the duty and responsibility

could be summarized as follows:

1. Run and manage business of the company according to objective, restriction, policy, rule,
regulation, order and resolution of the meeting of the Board of Directors and/or the shareholders
strictly.

2. Considering and stipulating policy, direction and strategy for the company’s business, financial,
budget, human resource, information technology investment, business expansion and public
relation plans and monitoring working group to reach the goal as planned.

3. Considering annual budget allocation proposed by management group before presenting to the
Board of Directors to consider and approve. Moreover, the chairman has to consider and
approve change and addition in annual budget during a period of no meeting of the Board of
Directors and present it to the Board of Directors to acknowledge in the next meeting.

4. Having authority to approve expense in running general business of the company without limit.

TECHNOLOGY FOR THE FUTURE 97
TKS. Technologies Public Company Limited




14 -
I AP
ve3)p MsdAMmSs

goauIun nMun AWSUTIAGDU YavUS:SIUNSSUNISUSIS (FD)

5. audAnisldane[uaaui Aty q Aldnvueldluulszinuneaalszantlnuiag
IHFUNDLUNIEAINATUZNITUNNILETEN YTORNTIAMENITNNTLTEN I As N RaYTR
Tunannns1udn
o a 2 v a o A a A = X =

6. HEMWARANTNeYTRANTIENRU N193ANINRNTWTe YTaN1TeenNAsY 19Ul $INDY
nsliudnysein nisAdsriuduivie wiae visenisre waela o vesiEv lu
MY mFuusiazsanisldiiu 50 Auun

7. WluangiiBnwdhadanisluFesfaotuulaunadunisiy nsaaia n19LEmsY
UARA UATAIUNIIUNTRN9RU

8. mmualAse $1989ANT BIUNANIILTUNIRIANT FANTINTURNES N1997879 nsTanding
NMINUUARUAIRN ARaLunY Tut] WTNIUITAUELTUNT uazniaiandna

val o o v d' A A d' a va

9. WHgmalunisueusuialinssunisaunilavranansauvzeyanadulaljiznag
atneuileadngle TasagnialinisacuanaeelszsunssunisLEug Wreeanay
anwaia iyAAafINgand H81uAnNiLsys1unITuNIIENIWIL 1A% waznialy
LHNAMLIZHUNITUNITMNINIUN 1A23 T9seaUNITUNITLIEMINAENIAN iNDBY

-ﬂl A dl Var o A o ?/ v @
wWasuulas vizeudly yaaailiiuneugune vizegunaiu o i uacs

=) a | = an = = |

viall 8nae9sraunssunsLEMnsar sntenseuRTanslanetalaandnud vive

= a = o o o a a P

sanslafitsrarunssnnistinng vseyarafineslesiuiudsssunssunistiuneil auld e vise

nadselenilludnwnirduladnufaiuuitm vieuitmees AunginusireInaIAnannIngum

dszwnalne TenisewiRsnanisudnsnziinanazsied weseflsrguanznIsinIILEENLAZ T
v o Ao o =

4 vt 5 A a . . o 4 .
MlszgugneduieiarsanuazeyldmsnenissiinaninndeivAurestissnirenguunenineaades
ANVLA

YaUIUREIUTD NN 1a:A2WSUTIAGBUYEVNSSUNISIANTS
1. AMUANAUANIIAEUAAN1TUAZ/MTELETMNILLTzA LR ILTEN

o

2. andiunavsedfuRnuliiulumaulos unwnw uazaudsrannuildFueyTRann
ADIENITNATLTEY

3. luffunevaunavestiEmiunistinnsianisrestssm idunudngier sAdeiedy
ulenne suifey darwun f s uBfilszqudietuiagrieunndssguaniznssuns
3smynisenns

4. nuuAKKUgINA aulszuan el uelfamiznssunisisindiugey waziieiuna
Warsueysld nasldanaRulunissiiiunis mudnfgsnazestdsm lusaRu miy
wriazanen1T AL 10 A1uum

5. aylAnnsldans Suamuil dry y g muausussnumednelszantauiiag
TFFuNaUNEANANENITNNLEEN iemufinniznssuninidldinedufouds
Tunannisldugn

n @ s1evuUs:91U0 2550  Annual Report 2007



Management

Scope, Duty and Responsibility of the Chairman of the Board of Director (Continued)

5. Approving important investment determined in annual budget plan appointed by the Board of
Directors or according to the approval for the policy of the Board of Directors previously made.

6. Approving loan, searching for credit loan, or issuing debt instruments including granting securities,
guarantee for loan or any loan request of the company. Each transaction limit must not exceed
50 million baht.

7. Acting as consultant for management group on financial, marketing, human resource and
operational policy.

8. Determine organization chart, organization administration including appointment, recruitment,
transposition, salary, remuneration, and bonus for executives and discharge.

9. Authorized to grant authority to a member or members of the board or any person to do a
certain act under surveillance of the Chairman of The Board of Directors or grant certain
authority to such person in a certain period according to judgment of the chairman. The
chairman may cancel, evoke, change or revise the authorized person or authority as his judgment

may be.

However, the scope of the Chairman of the Board of Directors will not include approval for any
transaction that may cause conflict or any transaction that the chairman or persons relating to the Chairman
has stake in or any benefit in any manner that causes conflict to the company and affiliates according to the
regulation of Securities Exchange of Thailand. Approval for such transaction requires presentation to the
meeting of the Board of the Directors and/or shareholders to consider and approve according to the regulation

of the company and relating enforcing law.

Scope, Duty and Responsibility of the Managing Director

1. Supervising daily performance and/or management of the company.

2. Performing or operating in accordance with policy, plan and budget as approved by the Board
of Directors.

3. Acting as an authorized person of the company in managing the company to strictly meet the
objective, regulation, policy, rule, restriction, order and resolution of the meeting of the shareholders
and/or resolution of the meeting of the Board of Directors.

4. Making business and budget plan presenting to the Board of Directors to approve and having
authority to grant approval for expense for the company’s normal business. Each transaction’s
limit is 10 million baht.

5. Approving important investment determined in annual budget plan appointed by the Board of

Directors or according to the approval for the policy of the Board of Directors previously made.
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Management

Scope, Duty and Responsibility of the Managing Director (Continued)

6. Approving loan, searching for credit loan, or issuing debt securities including granting securities,
guarantee for loan or any loan request of the Company. Each transaction must not exceed 30
million baht limit.

7. Determining mission, objective, direction and policy of the company including commanding and
supervising overall performance.

8. Authorized to grant sub-authority and/or appoint any person to perform any particular work.
Such authority and/or sub-authority granting must be within the extent of power of attorney
and/or regulation, restriction or order of the Board of Directors and/or the company.

9. Following up and assessing performance of the company regularly to prevent any risk caused
by any internal and external factors.

10. Considering contract made relevant to the company’s business and contracts giving benefits to
the company’s business and determining the process and procedure of making such contract
presenting to the Board of Directors.

11. Considering allocating pension, bonus or gratuity approved by the Board of Directors to the
employees or workers of the company or any person working for the company.

12. Authorized to consider recruiting and transposing employees across working line/department/
section or discharge, salary, remuneration, and bonus and fringe benefit rate for all the employees.

13. Authorized to give order, regulation, notice and memorandum in order to ensure compliance
with the policy and retain interest of the company and to keep discipline and regulation of
working in the organization.

14. Perform other duties as assigned by the Board of Directors as the case may be.

However, the authority and authority granting will not include authority to or authority granting to
grant approval for any transaction that may cause conflict or any transaction that the Managing Director or
persons relating to the Managing Director have stake in or any benefit in any manner that causes conflict to
the company and affiliates according to the regulation of Securities Exchange of Thailand. Approval for such
transaction requires presentation to the meeting of the Board of the Directors and/or shareholders to consider

and approve according to the regulation of the company and relating enforcing law.
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Remuneration

Table showing Board Directors’ remunerations.

Mr. Sangiam Santad

1 Mr. Supant Mongkolsuthree 717 - 123,000
2 Mr. Virachai Srikajon 717 - 105,000
3 Miss Siriwan Sukanjanasiri 717 - 105,000
4 Mr. Somchai Kurujitkosol 717 77 231,000
® Mr. Narong Joonjuasuparerk 717 7/7 210,000
6 Mr. Visut Sethaput 717 6/7 195,000
7 Mr. Aungsurus Areekul 717 - 105,000
8 Mrs. Maleeratna Phumchitchom 6/7 = 90,000
9
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Management

Table Showing the Total Remuneration of the Management

2007
Remuneration of the management 17,370,166 baht
Number of the management (persons) 10
Monetary remuneration type salary, bonus, and vehicle fuel expenses
Other remuneration type Position car, mobile phone
ESOP Il 1,190,000

Supervision on Internal Information Use

The company has the following policies and methods to control the management’s uses of internal

information for personal benefits and for securities trade.

®  Have the policies about and adhere to morality, honesty, and sincerity in doing businesses
with customers, counterpart firms, and shareholders. Have clear regulations and ethics to
handle employees’ or management’s disclosure or personal use of corporate information or
perform any transactions that might conflict with the corporate benefits. Any violation to this

regulation is considered severe and might be disciplinarily punished.

®  The company has informed the company’s Board Directors and the management about their
duties to report their holding of the company’s shares and regulations of the B.E. 2535
Securities Act which include the changing hands of securities by spouses and off springs not
reaching the legal age. A board director and a management member has to submit copies of
those reports to the company on the same day they are sent to the Securities Exchange
Commission Office and the Stock Exchange of Thailand which requires the notification within

three working days.
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Management

Good Corporate Governance :

Throughout 2007, the company has operated the following to comply with the regulations on listed

company with good corporate governance:

1. Rights of shareholders
Throughout the past year, the company organized totally 4 meetings of General Meeting of
Shareholder and Extraordinary Meetings of Shareholders. Before the date of each meeting,
the company submitted invitation letters to shareholders in the period scheduled by SET and
also posted the invitation letters in our company website: www.tks.co.th/html/meeting.html
and also posted the minutes of the meetings in the website. In the General Meeting and
extraordinary meetings, all company committees joined in every meeting. From the quality
assessment of the General Meeting of Shareholder in 2007, the company obtained the score
in the range over 90.

2. Equivalent treatment to shareholders
In each meeting, the company attached power of attorney so that the shareholders could
authorize any person to attend the meeting or assign the company independent committee.
Anyway, the company did not identify the names and the background of independent committees
in the invitation letters.

3. Roles of stakeholders
The shareholders got equal remunerations including the right to exercise their vote or inquiry
in the meetings.
For customers, the company conducted a survey on satisfaction in order to receive the opinion
on quality of services and other comments to the company for the adjustment and improvement
to reach the satisfaction.
For personnel, the company continuously held the general meeting every year so that the
employees could know the policy and the performance of the company. In addition, this is also
a way to give an opportunity to employees’ inquiry and suggestions to the executives.
For related party, the company exercised the quality control system as per ISO 14001 to
control and take care of environment and to ensure that neighboring communities of the
company would be safe from pollution.

4. Disclosure and transparency
On October 2, 2007, the company prepared and managed 40 investors to visit the factory.
This activity is available for visiting at www.tks.co.th/html/new.html
The performance in the 2nd and the 3rd quarters were announced at SET and available for
inquiry for interested persons.

5. Responsibilities of committee
The company committee comprises 7 members. From this amount, 4 of them are independent

committees whereas the other 3 from executives.
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Management’s Clarification and analysis

Connected transaction

The connected transactions are revealed in note to the annual financial statement as of 31
December 2007.

Explanation and Analysis of Performance

In Year 2007 The Company changed the policy for recording of investment in subsidiaries in the
separate financial statements from the equity method to the cost method to comply with the Federation of
Accounting Professions (FAP) notification No. 26/2549 dated October 11, 2006 on Accounting Treatment
relating to Thailand Accounting Standard (TAS) No. 44 on Consolidated Financial Statements and Accounting
for Investment in Subsidiaries (1st Amendment). The Company has performed retro-adjustment to the
comparison financial statements. The Company restated its financial statements by using the original cost as
the cost of investment in subsidiaries of the separate financial statements. This adjustment caused the net

profit on the separate financial statements to differ from that reported in the consolidated financial statements.

In the End of December 31, 2007 and 2006 The Company had net profit of Baht 109.01 million and
Baht 100.95 million respectively, according to the consolidated financial statements. However, the separate
financial statements over the same period showed a net profit of Baht 46.06 million and Baht 52.71 million

respectively. Therefore, the Company would like to clarify with the additional information as follows:-

1) The effects from the restating to other items on the separate financial statements for the
ended of December 31, 2007, such as investment in subsidiaries on the balance sheets,
decreased by Baht 144.29 million, unrealized gain (loss) on securities available for sales increased
by Baht (0.38) and the retained earnings on the balance sheets, decreased by Baht 144.67
million.

2) The effects from the restating to other items on the separate financial statements for the
ended of December 31, 2007, such as net profit of the separate financial statements decreased
by Baht 48.23 million (earning per share decreased by Baht 0.20 per share), because the
separate financial statements did not include any share of profits from investment under the
equity method.

3) The effects from the restating to other items on the separate financial statements for the
ended of December 31, 2007, such as profit in investment in Stock increase by Baht 0.38
million and retained earnings on balance sheets, decrease by Baht 96.43 million. The cumulative
effect of the change in accounting policy has been presented under the heading of “Cumulative

effect of the change in accounting policy for investments in subsidiaries
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Management’s Clarification and analysis

This change in accounting policy has effect on the presentation of items relating to investments in
subsidiaries in the separate financial statements only, no effect on the consolidated financial statements

preparation and basic fundamental of the Company’s business operation at all.

Analysis of income

The total income of the company and affiliates in 2007 is Baht 11,958.03 million rising by 13.4% or
Baht 10,548.30 million from the total income in 2006. Such income composes of income from selling
printing and computer equipment as Baht 11,875.82 million (Include rebate) increasing from Baht 10,492.60
million (Include rebate) in 2006 or by 13.2%. Moreover, in 2007, the company and its affiliates have other
incomes of Baht 82.21 million. Most of them come from selling asset and dividend. Discounted income from
ordering a great deal of computer equipment from the distributors and manufacturers is included in incomes
from sale.

The income from sale of the company and its affiliates is divided into the income from printing and office
paper business as Baht 1,238.19 million and wholesale computer equipment business as Baht 10,637.63 million
(Include rebate)

In Printing Business, Digital Printing and Mail is growth heighted to 64%, and Business Forms is
growth 45%,

Revenue from Digital Print and Mail as Baht 151.83 Million in 2007 increase from Baht 92.72
Million in 2006 or by 64% because of T.K.S. complete fully service both of software, Manpower and
Machine as well as Credit Card Business and Telecommunications is growth

Revenue from Business Forms as Baht 608.99 Million in 2007 increase from Baht 424.39 Million in
2006 or by 45% because The Celebration of the Auspicious Occasion of His Majesty The King’s 80 Birthday
Anniversary.

Revenue from Advance & Security Forms as Baht 266.17 Million in 2007 increase from 248.65 in
2006 or by 7%. T.K.S. get to big lot of Printing Referendum vote forms for daft of a constitution and election
vote forms

In ICT Business revenue as Baht 10,637.63 Million in 2007 increase from Baht 9,490 Million in
2006 or by 12%, Sales growth as equal Market Growth, System Product Group: SPG is heighted growth
about 38% because of Demand in Note Book very high (price go down) and Synnex made its owned
Brand(LEMEL) of Desktop Computer

Analysis of cost of sales and expense
In 2007, the company and its affiliates have cost of sales as Baht 10,969.31 million increasing from
Baht 9,705.90 million in 2006 or by 13%. The gross profit in 2007 is 7.63% increasing from 7.45% in 2006
As for the ICT Business in 2007, Synnex has cost of sales and service of baht 10,083.50 million
whose gross profit is 6.46% increasing from 17.41% of the year 2006
While for the printing Business in 2007, the company has cost of sales at Baht 1,106.17 million and gross
profit rate at 17.94% decreasing from 20.62% in 2006 due to Advance &Security Forms growth slowly at 7%
The expense of sale and management in 2007 is Baht 640.29 million rising from Baht 546.52 million or
17.16 % of the year 2006. When calculating with the total income of the same year, the expense will be at
the rate of 5.39% increasing from 5.21% of 2006.

TECHNOLOGY FOR THE FUTURE
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Management’s Clarification and analysis

The interest expense in 2007 is Baht 109.39 million or 0.92% of the income decreasing from 0.95 in
2007 because interest rate decrease by MLR(BBL) in 2006 is 7.5% per year to 6.875% in 2007

Assets

In 2007, the company and its affiliates have total assets of Baht 4,403.30 million compared to
3,650.84 million in 2006 increasing by 20.6%. The main assets are trade account receivable and trade note
receivable at 32.38% of the total assets increasing from 29.91% in 2006. The inventory is at 25.46% of the
total assets decreasing from 24.83% of the year 2006 and property, plant and equipment are 28.84% of the
total assets decreasing from 31.68% in 2006. Increase in assets in 2007 results from account receivable
increase from Baht 1,091.91 million in year 2006 to Baht 1,425.59 million in year 2007 or increase 30.55%
Liabilities

In 2007, the company and its affiliates had total liabilities of Baht 2,648.05 million increasing from
2,100.60 million baht in 2006 or by 26.06%. During 2007, the company and its affiliates have increased
credit limit to be in line with rising sales. As at the end of 2007, the company and its affiliates had total loan
amount of Baht 1,660.32 million increasing from Baht 1,290.12 million of the year 2007 or by 28.69%. Such
loan comprises short-term loan for working capital and long-term loan to expand investment. At the end of
2007, the company’s short-term loan is Baht 1,468.26 million baht increase from Baht 1,100.49 million in
2006 or by 33.42% comprising bank short-term loan of Baht 1,449.62 million, trust receipt of Baht 18.64 million.

In the part of interest rate of the Company and its subsidiaries bank overdrafts carried an interest rate
at MOR (Minimum Overdraft Rate) per annum, for short-term loan interest rate at MLR (Minimum Loan Rate)
per annum minus between 0.5%-2.0% that guaranteed by a mortgage of the Company and its subsidiaries’
land and construction and fixed deposit amount baht 45.58 million include land and construction are mortgaged
as the collaterals.

As of December 31, 2007 the Company and its subsidiaries’ long-term loan as Baht 563.279 million
increase from 468.28 in 2006 because of investment in construction and new machine

Debt to equity ratio of the Company and Siam Press equal 1.88 and Synnex equal 2.0 all of the

Company and its subsidiaries equal 2.74

Shareholder’s Equity

The shareholder’s equity as at the end of 2007 is Baht 1,177.02 million increasing from 1,060 Baht
million of the previous year. Finally, the company has unallocated retained earning as of 31st December
2007 of Baht 237.54 million. When considering overall capital structure as at the end of 2007, the proportion

of liability per capital increases from 2.44 times in 2007 to 2.74 times

TECHNOLOGY FOR THE FUTURE
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Company : T.K.S. TECHNOLOGIES PUBLIC COMPANY LIMITED

Head Office : 30/88 Moo 1 Chetsadawithi Road., Tumbon Khokkam,
Amphur Muang, Samutsakhon 74000

Business Type : Printing Business ele Business Form, Security Form,
Office Paper

Registration Number : 0107540000014

Phone : 0-2784-6888 (30 Lines)

Fax : 0-2784-5858

Paid up Capital : 248.073 Million Baht

Website . www.tks.co.th
Company : T.K.S. SIAM PRESS MANAGEMENT CO., LTD.
Head Office : 30/88 Moo 1 Chetsadawithi Road., Tumbon Khokkam,

Amphur Muang, Samutsakhon 74000
Business Type : Printing Business ,Digital Print & Mail ,
Warehouse Management & Logistic

Registration Number : 0105536094121

Phones : 0-2784-5888 (30 Lines)

Fax . 0-2784-5858

Branch : 545 Soi Ramkhamhaeng 39, Ramkhamhaeng Road.,
Wangthonglang, Bangkok 10310

Phone . 0-2318-6463-5

Fax . 0-2319-6333,0-2318-5353

Paid up Capital : 200 Million Baht

Company . Synnex (Thailand) Public Company Limited
Head Office : 188 Moo 1 Sukontasawat Road., Ladphrao , Ladphrao
Bangkok 10230

Business Type : Computer Equipment and Software Wholesale

Registration Number : 0105531024311
Phone . 0-2553-8888
Fax : 0-2578-8181

Paid up Capital : 500 Million Baht

Website | WWW.Synnex.co.th
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